
Leading with People: 
Adapting HR for the Evolving AEC Industry



Shane McCormick, PE, SE
Martin/Martin Consulting Engineers
President

BS Civil Engineering Duke University

MS Civil Engineering University of Illinois at Urbana Champaign

1998-2005  Skidmore, Owings & Merrill

2005-present  Martin/Martin Consulting Engineers



























Managing DEI in Politically Charged Times













Building Connections in a Fragmented Workplace













Generational Differences & Workplace Norms
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Future Challenges



What the looming demographic storm means for your state | EAB

https://eab.com/resources/blog/enrollment-blog/what-the-looming-demographic-storm-means-for-your-state/
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