Employee Name: _________________________
Interviewer: ____________________________
Date: _________________________________
Role/Department: _______________________

This conversation is designed to better understand your experience at our firm—what keeps you engaged, what might improve your day-to-day, and how we can help you grow in your career.
How long have you been with the firm?

What initially attracted you to this firm?

What keeps you here today?

Work and Projects
Which projects have been the most fulfilling for you, and why?

Are there any types of projects or clients you’d like more (or less) exposure to?

Do you feel your strengths are being fully used? Why or why not?


Collaboration & Culture
How would you describe our team dynamic?

Do you feel connected to the firm’s culture? What could strengthen that connection?

How do you feel about the feedback and recognition you receive?



Growth & Development
Are you satisfied with the opportunities you have to grow professionally?
☐ Yes ☐ Somewhat ☐ No
Explain: ___________________________________
Is there a skill or role you'd like to grow into that you haven’t yet had the chance to explore?

Do you feel supported in pursuing career development (mentorship, learning, new responsibilities)?

Total Rewards Awareness & Value
How well do you understand the benefits, compensation, and other rewards offered by the firm (e.g., bonuses, time off, professional development, wellness programs)?
☐ Very well
☐ Somewhat
☐ Not very well
Explain: ___________________________________
Which aspects of our total rewards package do you value most?
☐ Salary
☐ Bonus/incentives
☐ Paid time off
☐ Health & wellness benefits
☐ Retirement plans
☐ Flexibility or hybrid work
☐ Professional development support
☐ Other: ________________________
Are there any benefits or perks you wish we offered—or that you’ve seen elsewhere?

Do you feel our total rewards reflect your contributions and what’s important to you personally and professionally?
☐ Yes
☐ Somewhat
☐ No
Comments: _________________________________
Retention & Improvement
What might cause you to start looking for another job?

What could we do to make your experience here even better?

If you were running the firm for a day, what’s one thing you’d change?

Next Steps (HR team only)
What actions (if any) will we take based on this conversation?
· 
· 
Follow-up check-in scheduled for: ________________


