Sample Compensation Understanding Survey
We are looking to get anonymous feedback on our compensation cycle. If you would like someone from P+C to reach out to you to discuss your feedback, please include your name in the additional comments space.  This survey is intended to inform our communication and leadership development surrounding compensation going forward. 
Demographics question
· Make sure not to ask so many questions that people feel the survey isn’t truly anonymous. We ask for the following
· Department ( for smaller departments we group them together to continue to promote anonymity like, P+C, Finance and IT) 
· Office location
· Are you involved in the compensation cycle in a leadership capacity 
Multiple choice questions
· How do you feel the company communicates compensation philosophy or decision making on a firmwide scale
· Extremely well
· Somewhat well
· Neutral
· Somewhat not well
· Extremely not well 

· How do you feel your manager is able to communicate compensation and how it relates to your specific career goals
· Extremely well
· Somewhat well
· Neutral
· Somewhat not well
· Extremely not well 
· In your 2024 Compensation Conversation - Did you feel the rationale behind your compensation adjustment was clearly explained?
· Yes
· No
· How confident are you that the compensation process is applied fairly across the organization?
· Extremely confident
· Somewhat confident
· Neutral
· Somewhat not confident
· Extremely not confident
· How comfortable do you feel reaching out to your manager, or project leader to discuss compensation?
· Very comfortable
· Somewhat comfortable
· Neutral
· Somewhat uncomfortable
· Very uncomfortable
· How comfortable do you feel reaching out to Human Resources to discuss compensation?
· Very comfortable
· Somewhat comfortable
· Neutral
· Somewhat uncomfortable
· Very uncomfortable
Open Ended Questions
· If you feel your compensation conversation went especially well, please let us know who was in that conversation and what specifically went well. We would like to use this information for future leadership development training programs. 

· If your compensation conversation was challenging, please let us know who was in that conversation and what specifically did not go well. We would like to use this information for future leadership development training programs. 


· Is there anything you'd like to add? REMINDER: This survey is confidential. If you'd like P+C to reach out to you about your comments, please add in your name here.
