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My Why: 
To create a meaningful work environment which 
enhances the lives of others, inspiring them to win at 
work and at life.

• PAE is a mid-sized MEP firm founded in 1967
• Headquartered in Portland, OR
• We specialize in designing high performance 

buildings that prioritize sustainability
• Sectors include commercial, education, 

healthcare, civic, and cultural. 

About Me & PAE…



Who’s In the Room?



1 in 2 people in the US are 
actively looking to leave their company

Gallup



Why is this 
a Problem?
T U R N O V E R  C O S T S  A R E  H I G H

Estimated cost of replacement 
(% of salary)

MANAGERS/LEADERS – 200%
TECHNICAL PROFESSIONALS – 80%
FRONTLINE EMPLOYEES – 40%



What is Retention?
Employee retention is an organization’s ability to keep its employees 

engaged, satisfied, and committed over time by creating a work 
environment that meets their needs, supports their growth, and 

fosters a strong sense of purpose and belonging. 



The Link Between Retention & Engagement

https://www.gallup.com/workplace/229424/employee-engagement.aspx


Metrics that Matter
Why are they Leaving? 



Retention Reality Check
W H Y  E M P L O Y E E S  L E A V E

 Engagement & Culture

 Wellbeing & Work-life 
Blending

 Pay & Benefits

 Managers & Leaders



Retention Success at PAE
Reduced turnover from 19% - 12% from 2023 to 2024

 Doubled referral bonuses → 50% of hires from employees, agency fees down 93%

 Ran an engagement survey → Took meaningful action

 Launched new vision & mission → Increased alignment & culture buy-in



How do employers measure why people leave?
 Market Benchmarking

 Turnover Data & Trend Analysis

 Exit Interviews & Surveys

 KPIs for turnover tracking
o Average tenure 
o First year turnover rates
o Onboarding satisfaction
o Pay equity
o PTO metrics & OT hour reports
o Promotion timelines
o Program hour usage (i.e. mentorship)

YEAR PAE 
Turnover %

PSMJ 
AVG 

Turnover % 
(All Firms)

PSMJ 
Circle of Excellence 

Turnover % 
(All Firms)

2019 11.0% 13.5% 8.6%

2020 17.6% 13.3% 10.3%

2021 15.1% 12.5% 9.4%

2022 16.5% 14.7% 11.9%

2023 19.0% 14.4% 10.6%

2024 12.0% 13.7% 9.7%

Averages 14.7% 13.5% 9.7%



Strategies that Stick
Building a Culture Where People Stay



Creating a 
Workplace Your 
Team Doesn’t 
Want to Leave



Core Components of Retention
T H R E E  C ’ S  O F  R E T E N T I O N

CULTURE & BELONGING
Creating an environment of belonging and trust

COMPENSATION & BENEFITS
Fair and transparent rewards

CAREER DEVELOPMENT & GROWTH
Clear paths for growth



Community 
& Connection

Onboarding 
Impacts

Stay Interviews Recognition 
and Rewards

Engagement 
Surveys

Culture & Belonging



Purpose Processes Mastery Compensation

Core Values Trust Retention Risk

Power of Stay Interviews



PAE High Fives – 360 Recognition Program
TOP 10 OUTCOMES

1. Helps to attract and retain employees

2. Motivates employees to perform at higher levels

3. Increases employee productivity

4. Increases healthy employee competitiveness

5. Increases company revenues and profitability. Improves business quality and 
service

6. Lowers employee stress

7. Reduces absenteeism and turnover costs

8. Fosters employment longevity

9. Encourages employees to continue education and training

10.  A short term need that has to be satisfied on an ongoing basis



Engagement & Satisfaction Surveys
A S K    A N A LY Z E    S H A R E    A C T    R E P E A T

1. Leadership Buy-In and commitment 
2. Measure it – and act on it!

3. Communication plan
4. Find the easy wins, and a long-term gains
5. FOLLOW UP IS KEY 



Salary Surveys Referral Bonus 
Strategy

Compensation 
Statements

Compensation 
Structure

Compensation & Benefits



The Importance of Structured Compensation 
W H Y  I T  M A T T E R S

1. Attracts and retains top talent

2. Ensures internal equity and fairness

3. Aligns employee performance with organizational goals 

4. Keeps employers competitive and successful in business



Compensation Structure – Start Somewhere! 
Compensation Philosophy
1. How do we determine pay 

levels?

2. Who do we compare ourselves 
to in the market?

3. Do we pay for performance, 
tenure, skills, or role?

4. How transparent are we about 
compensation?

5. How do our benefits and 
culture support total rewards?

Compensation Assessment Components
1. Role/Job Description (internal)

• Starting Point
2. Market Benchmarking (external)

• Consider firm size, location, firm 
revenue

3. Pay Structures (external)
• Salary Ranges

4. Pay Analysis (internal)
• Pay compression, range spread, role 

positioning, internal equity



Industry Salary Surveys for Benchmarking

Examples of Benchmarking Surveys:

 PSMJ
 Zweig White
 ACEC
 EFCG
 SMPS
 Milliman (west coast)

https://www.psmj.com/benchmark-surveys

https://www.psmj.com/benchmark-surveys


Referral Bonuses & Total Compensation Statements

PSMJ Bonus & Benefit Plan Benchmark Survey Report



Performance 
Reviews

Career Development



Performance Reviews - Cadance

 Performance reviews – annually

 Aligned with salary increases

 3 structured performance check-ins

“Nearly half (45%) of voluntary leavers report that neither a manager nor another leader proactively discussed their job satisfaction, 
performance or future with the organization with them in the three months before leaving.” 
- Gallup

PSMJ Bonus & Benefit Plan Benchmark Survey Report

https://www.gallup.com/workplace/646538/employee-turnover-preventable-often-ignored.aspx


Resource Toolkit



Retention Revolution - Evaluation

Margo Botti
People & Culture Manager, Associate
PAE Consulting Engineers

503.444.5445
Margo.Botti@pae-engineers.com 
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