Futureproofing Your Leadership Development Strategy Handout

Questions to Ask to Decide Build vs. Buy
1.) How much is my organization growing?
2.) What will it cost to scale purchased programs as the organization grows?
3.) What talent is available in the organization to build leadership development programming?
4.) What is the cost per learner for bought programs vs. built programs?
5.) How long will it take to build your own programs?
6.) If you were to build your own programs, do you have all the tools and systems that you need to support the implementation of the programs?
7.) What benefits would you get from a bought program that you wouldn’t get out of an in-house program?
8.) What benefits would you get out of an in-house program that you wouldn’t get out of a bought program?
9.) How quickly do you need to address your leadership development needs?
10.) Is there a desire for specific, proprietary models? 
Questions to Ask Potential Vendors
1.) What experience does your organization have with clients in the A/E/C industry?
2.) What similar organizations have you worked with? Can you provide us with references?
3.) What are your organization’s core values?
4.) Tell me more about your organization’s employees. What industries do you hire from? How do you ensure they have high levels of business acumen?
5.) What can we expect from you in terms of communication?
6.) How will you support our staff between sessions?
7.) How will you support the managers of individuals who are involved with your program?
8.) How will you tailor the content in the program to our organization?
9.) How will you measure the impact of your programs?
10.) What train-the-trainer programs do you offer? (If buying a DIY facilitation program.)
11.) How do you continuously improve your product?
Strategies for Scaling Leadership Development Programs

	Strategy
	Description

	eLearning
	Build or buy a library of eLearning courses that allows learners to access content when it’s convenient for them.

	Multiple Modalities
	Offer training via instructor-led and virtual instructor-led modalities. Travel to satellite locations when possible.

	Asynchronous Programs
	Build or buy self-paced programs that allow learners to complete programming when and where it’s convenient for them.





Output Metrics for Leadership Development

	Metric
	Definition
	Calculation

	Overall Attrition
	% of employees who left the organization. 
	(# of Employee Retained/Total # of Employees)*100 in a defined period

	Regretted Attrition
	% of high value employees who left the organization that the organization would have preferred to keep.
	(# of HV Employees Retained / Total # of HV Employees)*100 in a defined period. 
(HV=High Value)

	Promotion Velocity
	The amount of time it takes an employee to achieve their next promotion.
	Compare average tenure in prior role for populations who engage with your leadership development programs and those who don’t.

	Productivity
	Metric that determines how much a team or organization produces.
	· Varies by Organization
· Compare productivity results for teams or individuals who participate in your leadership development programs and those who don’t.

	Internal Fill Rate
	% of positions filled with internal candidates
	# of positions filled internally/# of available positions

	Engagement
	Employee engagement refers to the enthusiasm and motivation of an organization’s employees to create the organization’s future, together. Characterized by alignment and commitment to the organization and its mission, and a culture rooted in mutual respect and trust.
	· Varies by Organization and Tool Used
· Compare engagement scores for those who participate in your organization’s leadership development programs and those who don’t.

	360 Assessments
	Assessments that measures performance and behavior via self-assessment and input from peers, direct reports, and superiors.
	· Varies by Organization and Tool Used
· Compare assessment results for individuals who participate in your organization’s leadership development programs and those who don’t.


Input Metrics for Leadership Development

	Metric
	Definition
	Calculation

	Program Engagement
	% of staff engaged with a specific learning program.
	(# of participants/# eligible)*100

	Pre and Post Assessment
	Measure of a behavior before and after attending a learning event.
	% Change = ((V1-V2)/V1)*100

	Participant Satisfaction (Reaction Evaluations or Happy Sheets)
	Measure of how participants felt about different parts of the learning event (content, facilitation, interaction with others, etc.).
	Average Score Based on Likert Scale

	Cost per Learner
	The average cost of all training per learner.
	Total Training Cost/# of Learners



