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OUR PURPOSE

MISSION
WHY WE  EXIST

Building Community by creating inventive, relevant 
built environment together

VISION
WHAT WE IMAGINE

To Enhance Lives and Inspire People in the 
communities we build

VALUES
HOW WE GO ABOUT OUR WORK

COLLECTIVE VALUES

Real Innovation
Intersection of creativity and relevance

Engaging Collaboration
Overlap between individual aspirations and 

the common good

Life Balance
Our work is important to us, but it’s 

not everything

Enduring Relationships
Long-term connections signal our success in 

keeping people at the center of all we do

INDIVIDUAL VALUES

Personal Ownership
Taking individual responsibility wherever 
we are

Deepening Credibility
Recognizing our character and our 
competence matters

Contagious Passion
Energy and enthusiasm to what is 
meaningful in our work

Inspired Contribution
Giving back with gratitude

Unassuming Influence
Focusing on long-term change

Informed Insight
Seeing clearly and intuitively 
beyond complexity

Humble Leadership
Guiding with patience and empathy





Tools



BRIDGE 
Engagement 

Surveys



BRIDGE 
Career 
Drivers





BRIDGE 1:1s



BRIDGE 
Performance



Bridge Goals



Bridge 
Learning



Bridge 
Learning 
Journeys



RED – Intranet from Knowledge Architecture
•Essential 

Resources
•Meaningful 

Connections

















Programs





Gallup’s CliftonStrengths

Discovering natural talents

• Aligns with Parkhill’s values 

• Supports growth and development in the Six Areas of Excellence





Location Leaders & 
BLorand ChampionsLocation Leaders & 

Brand Coordinators



Group Leads



Parkhill Connections









University of Parkhill



Parkhill Women's Network





DEI Impact









Lessons Learned

Change is hard. Believe in yourself 
and persevere.

Sometimes we 
have to break up.

It is ok to make 
mistakes.



Session Evaluation 

All evaluations are available on the 

HR Summit Cloud Website which can be found 
on the back cover of your event guide.  


	Slide 1
	Slide 2: Empowering People: Communication, Collaboration & Culture
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7: BRIDGE Engagement Surveys
	Slide 8: BRIDGE Career Drivers
	Slide 9
	Slide 10: BRIDGE 1:1s
	Slide 11: BRIDGE Performance
	Slide 12: Bridge Goals
	Slide 13: Bridge Learning
	Slide 14: Bridge Learning Journeys
	Slide 15: RED – Intranet from Knowledge Architecture
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23: Programs
	Slide 24
	Slide 25: Gallup’s CliftonStrengths
	Slide 26
	Slide 27: Location Leaders & BLorand Champions
	Slide 28: Group Leads
	Slide 29: Parkhill Connections
	Slide 30
	Slide 31
	Slide 32
	Slide 33: University of Parkhill
	Slide 34: Parkhill Women's Network
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40: Lessons Learned 
	Slide 41: Session Evaluation   

