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How to Attract, 
Engage and 
Retain Top Talent 
in 2024

Unpacking the Results of the Latest 
Present and Future of Work in Engineering and Architecture Report

Anthony Fasano - President and CEO, Engineering Management Institute

Peter Atherton - President and Founder, ActionsProve, LLC
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Ø State of (Organizational) Pain

Ø The Curious Case of AEC

Ø Women in AEC

Ø Flexibility is the New Workplace Catchphrase

Ø A Wait-and-See Approach

Ø Key Lessons from the 2024 Research and 
2025 Roadmap
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Introduction – Anthony Fasano, PE

Ø B.S. & M.S. in Civil Engineering
Ø PE license in NY and NJ
Ø Found success at a reputable firm at a very young age
Ø Attended iPEC – the top ranked executive coaching 

school in the world
Ø Wrote the best-selling book 

Engineer Your Own Success and started providing 
career coaching and speaking services to engineers
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Introduction – Peter C. Atherton, P.E.

Ø Consultant, coach, author, speaker, podcast and 
mastermind host

Ø 30+ years in the AEC industry
Ø Experience at all levels: project engineer, project 

manager, team leader, principal, major owner, 
board of directors

Ø Experience with large, small, and mid-size firms 
on a local, regional, and international scale
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This is a thorny issue for engineering 
and architecture firms. The pay-your-
dues mentality is still very common, and 
a generational divide about work-life 
drives friction in the workplace. 
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52% (2024) vs. 18% (2021)
actively pursuing or highly in full –time independent career.

"Firms need to take a hard look at how 
to keep employees engaged and 
rooted."

Organizations that limit themselves to attracting and hiring only 
traditional full-time employees will miss out on a significant source 
of highly experienced, qualified talent. 

8



5

55%

Measured on 
Output/Results

AEC professionals tell us they’re 
stressed and burned out, but they 
also say they’re willing to work long 
hours and “pay dues” in order to 
advance their careers.
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This issue is particularly important now as more and 
more professionals work remotely — making it 
harder for employers to know the actual hours 
worked and evaluate employees that way. "When organizations pivot to emphasize results and 

outcomes, a manager can directly measure the 
value an employee delivers to the organization."
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“Older engineers want younger ones to work the same long hours they did early in their 
careers. The problem is the world has changed. The path to partnership isn’t there anymore. 
And there’s a limit to how much time I’m willing to spend at work, away from my family.” 

11

WOMEN IN AEC
AEC firms are making efforts to hire more women and keep them engaged 
— but the research shows many organizations are missing the mark. 

• 20% of women say they 'strongly agree' that they see a path for career 
advancement at their company

• Women are less likely to feel their careers are supported at work
• About 67% of women agree: "My company does a good job supporting 

employees' career development" compared to 84% of men
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Industry leaders continue to wrestle with whether to allow employees to work 
remotely. Offering flexibility — control over the when and where of work — 
may be even more important. 

For jobs that can be completed remotely, the 
option for hybrid/ virtual work is now an 
expectation among AEC professionals. 
Among those who work virtually at least five 
hours a week, 46% say they would quit their 
current jobs if virtual working was repealed. 
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AI-driven tech will remake the AEC industry, but so far firms 
are only starting to embrace it. And some professionals worry 
it will undermine the value of their hard-earned degrees. 
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KEY LESSONS FROM THE 2024 RESEARCH 
& 2025 ROADMAP

Develop leaders and 
managers as the linchpins 

of dynamic teams

Design diverse 
career paths

Tap freelance 
professionals for long-

term, sustainable growth

Make quality of life a part 
of company culture

Focus on 
'power skills'

Experiment with AI technologies 
to understand its potential and 
develop necessary skills
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Develop 
leaders and 
managers as 
the linchpins of 
dynamic teams
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Tap freelance 
professionals 
for long-term, 
sustainable 
growth
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Design diverse career paths3
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Make quality of life a part 
of company culture

4
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Focus on 
'power skills'
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Experiment 
with AI 
technologies to 
understand its 
potential and 
develop 
necessary skills
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http://www.FutureofWorkinAEC.com 

Download the 2024 
Report Now! 

Question & Answer 

?
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ANTHONY FASANO, P.E.

Email: afasano@engineeringmanagementinstitute.org

https://www.linkedin.com/in/anthonyjfasano/

PETER C. ATHERTON, P.E.

Email: pete@actionsprove.com

https://www.linkedin.com/in/pathertonlinkedin/

CONNECT with US

Download the 2024 Report Now and Sign Up for our Webinar!
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Session Evaluation
All evaluations are available on the
HR Summit Cloud Website which can be 
found on the back cover of your event 
guide.

Thank you!
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