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ActionsProve, LLC is an AEC industry focused management
consultancy serving leaders and firms nationwide to grow
and advance their success through modern and new era
focused strategic planning, executive coaching, leadership
and management team development, performance-based
employee engagement, and corporate impact design. You
can connect with Peter C. Atherton, PE, ActionsProve's
President and Founder at pete@actionsprove.com. You can
also connect and follow him on LinkedIn.

For more information, contact:
Peter C. Atherton, PE
E: pete@actionsprove.com 
T: (800) 891-8457 

AECIQ is a technology-driven talent acquisition platform
exclusive to the AEC Industry. Our cutting-edge
technology allows clients to curate pipelines of target
candidates, drive conversations with passive targets, and
manage their talent pools. Our platform creates visibility
and transparency across internal hiring teams. With
AECIQ, you don't pay placement/hiring fees and get
guaranteed interviews with candidates hand-picked by
your internal decision-makers.

For more information, contact:
Shaun Leeper
E: shaunl@aeciq.com
T: (916) 412-6402

Most AEC consulting firms are too busy to focus on
attracting, developing, and retaining talented
professionals, making it hard to grow. EMI uses a proven
framework to help firms build professional development
plans, programs, and tools including career pathways that
help firms attract, build, AND maintain strong teams and
grow sustainably. EMI recently launched the new AEC PM
certification and AEC PM Behaviors Assessment to further
support their clients.

For more information, contact:
Anthony Fasano, P.E.
E: afasano@engineeringmanagementinstitute.org
T: (800) 920-4007 

Knowledge Architecture builds software, community, and
best practices to help AEC firms evolve and grow. Our
flagship software product is Synthesis, an AEC intranet
platform that integrates with common industry software
like Deltek, Unanet, Newforma, and OpenAsset. Over the
last 15 years we’ve partnered with the HR teams at over
130 AEC firms to improve internal communications,
organize essential policies and procedures, and support
their learning + development efforts.

For more information, contact:
Susan Strom
E: sstrom@knowledge-architecture.com 
T: (415) 523-0410 x701





2. PRE-SUMMIT WORKSHOP B
An Interactive Workshop: How to Build Career Paths to Help Recruit, Develop, and

Retain Top AEC Talent

Anthony Fasano - President and CEO, Engineering Management Institute

April 17, 2024 / 10:00 AM - 5:00 PM

Email hrsummit@employeeengagement.com for Activity IDs
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1. PRE-SUMMIT WORKSHOP A

3. AEC HR SUMMIT
The Employee Engagement Group
April 18-19, 2024

HRCI: 660225
This activity, ID No. 660225, has been approved for 10.50 HR (General) recertification credit hours toward
aPHR™, PHR®, PHRca®, SPHR®, GPHR®, PHRi™ and SPHRi™ recertification through HR Certification
Institute® (HRCI®). Please make note of the activity ID number on your recertification application form.
For more information about certification or recertification, please visit the HR Certification Institute website
at www.hrci.org.

The Employee Engagement Group is recognized by SHRM to offer SHRM-CP or SHRM-SCP professional
development credits (PDCs). This program is valid for 10.5 PDCs. For more information about
certification or recertification, please visit shrmcertification.org.

SHRM: Activity ID: 24-XRRWP

A Change Management Hands-On Laboratory: Engagement During Times of Change

Bob Kelleher - Author/Speaker/Founder, The Employee Engagement Group

Meg Anderson - Director of Client Engagement, The Employee Engagement Group

April 17, 2024 / 10:00 AM - 5:00 PM

Email hrsummit@employeeengagement.com for Activity IDs



Consultant, ACEC Research Institute
Kevin, former CEO of Edwards and Kelcey (EK), a prominent US engineering firm, orchestrated a
remarkable transformation, catapulting EK's growth and profitability by fivefold during his eleven-year
tenure. EK was acquired by Jacobs in 2007, where Kevin continued to lead transformation efforts,
positioning Jacobs as one of North America's largest Infrastructure firms from 2007 to 2013. He directed
significant projects across highways, rail, aviation, telecom, water, and utilities with a 3,000-strong
workforce. Kevin then expanded his leadership as the head of Jacobs in Asia, overseeing major ventures
across several countries with a 2,500-strong team. Presently, he serves as a consultant with the ACEC
Research Institute and actively contributes as a board member in the industry.

Kevin McMahon

Dave Ulrich is the Rensis Likert Professor at the Ross School of Business, University of Michigan, and a
partner at the RBL Group, a consulting firm focused on helping organizations and leaders deliver value.
He has published over 200 articles and book chapters and over 30 books. He edited Human Resource
Management 1990-1999, served on the editorial board of 4 other journals, and on the Board of
Directors for Herman Miller. He has numerous lifetime achievement awards, has spoken to large
audiences in 90 countries, and performed workshops for over half of the Fortune 200. He is a
Distinguished Fellow in the National Academy of Human Resources. He is continually learning,
simplifying complex ideas, and creating real value for those he works with as he defines human
capability as the next agenda for people and organizations.

Professor / Partner, Ross School of Business, Univ. of Michigan / RBL Group
Dave Ulrich

Bob Kelleher

Bob is a best-selling author of 5 books, keynote speaker, global thought leader on employee engagement,
and A/E/C industry expert who travels the globe sharing his insights on employee engagement, leadership,
and workforce trends. Bob is also the Founder and President of The Employee Engagement Group and
host of The HR Summit since its inception in 2010. Previously, Bob spent 25 years in the A/E/C industry,
including roles with AECOM as Chief HR Officer; ENSR as Executive Vice President of Organizational
Development, and Chief Operating Officer; and Metcalf & Eddy as Director of HR.

Author/Speaker/Founder, The Employee Engagement Group

Chairman of the Board/CEO, KCI
Nathan Beil, a two-time graduate of Lehigh University, began his career at KCI Technologies in 1988. He
rapidly established and expanded the company's water resources division, leading it to success. Beil's
ascent continued with multiple promotions, adding service lines, managing operating groups, and
significantly expanding the firm's presence. Beil's leadership extends beyond KCI with involvement in
professional organizations and community initiatives, including the Boy Scouts of America. In 2018, he
became chief executive officer and assumed the role of chairman of the board three years later. His
prolific career showcases his profound impact on the industry and the region.

Nathan J. Beil 
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Human Resources Business Partner, Shive-Hattery
Kate Yoder is a passionate advocate for employee well-being. Through her time with Shive-Hattery as an HR Business
Partner and working with Iowa 4-H she has taught youth and adults about the power of mindfulness and caring about
employee wellbeing. She offers a unique perspective that seamlessly blends her HR acumen with a genuine passion for the
well-being of individuals within the workplace. 

Kate Yoder
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Brandon Brodzky 
CEO, AECIQ
Founder of AECIQ.com and Mergetalks.com. AECIQ is a revolutionary technology-enabled recruiting platform that
accelerates passive candidate sourcing, automating the sourcing & connecting process for talent acquisition/hiring teams.
700+ AEC firms benefit from faster searches and deeper, more aligned talent pools. Similarly, Mergetalks is a technology-
enabled M&A platform that connects passive buyers & sellers within the AEC space.

Shaun Leeper 
Prinicpal, AECIQ
Shaun has provided strategic growth services to clients in the AEC space for 15 years. He works closely with AECIQ’s clients
and internal teams to understand their pain points and create strategies to position clients for success. Shaun has a unique
perspective on the current state of the hiring landscape and the ability to share “best practices.” In addition to his leadership
role within the Talent Acquisition space, he has been involved with several M&A initiatives for clients in the AEC industry.

Anne Davis
Assistant Director of HR, H2M architects + engineers
Anne Davis is the Assistant Director of HR and a partner at H2M architects + engineers. Anne has spent most of her career
in the AEC industry where she focuses on planning, implementing, and evaluating comprehensive systems that streamline
HR activities to provide greater efficiency across the organization. Anne holds an undergraduate degree in Civil Engineering
from Clarkson University and a graduate degree in Human Resource Management from Stony Brook University.

Ruthie Heikkila
HR Director, CSHQA, Inc.
Two mentors spotted Ruthie's natural people skills and knack for understanding practical organizational needs early on in
her career. They encouraged her to develop her talents through real-world experience. As CSHQA’s Human Resources
Director Ruthie establishes and executes strategic initiatives for the firm. Ruthie is most carefree when spending time with
family and friends outdoors, where she can hike, bike, run, camp, or just have a good time.

Katrina Williams
HR Director and Principal, DKS Associates
Since 2015, Katrina Williams has led HR for 150 employees across seven locations at DKS Associates. Named Principal in
2022 and joining the Board of Directors in 2023, she boasts 24 years of HR experience, with 15 in A&E. A psychology
graduate from Alaska Pacific University, Katrina holds certifications as a Senior Professional in Human Resources and
Professional Coach. She's an active member of the National Society of Human Resources and serves as Mentorship
Committee Chair for the Portland HR Management Association, alongside committee membership in the Northwest ESOP
Association. Katrina's dynamic leadership and expertise make her a cornerstone of the DKS team.

Amanda Thorn
HR Generalist, DKS Associates
Amanda Thorn, PHR joined DKS Associates in 2018. Amanda is passionate about building relationships across the company
and uses humor and creativity to connect. Whether wearing crazy outfits for Spirit Week, creating a game show for the DKS
Swag Shack, or carefully walking someone through the Leave process, Amanda prides herself on being accessible to the DKS
Team. She enjoys Benefits, Leaves, and currently chairs the Wellness Committee. Amanda lives in Portland, OR with her
spouse, 2-year-old son, and 18-year-old cat.
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With the AEC PM Certification, your PM team will explore multiple levels of curated
development from expert trainers who have been in their shoes. Instead of training courses
in isolation, the AEC PM is a multi-step process that provides an individualized growth
experience for each of your PMs by benchmarking their strengths and areas of improvement
multiple times through the training process 
with the comprehensive AEC PM Behaviors 
Assessment from EMI and Talent Matters. 

The AEC PM Behaviors Assessment will
help you meet your PMs where they are

and benchmark their development. 

   Attract, Develop, & Retain 
   Your AEC Project Managers

Invest in your success by investing in
the proper training for your team.

The AEC PM Behavioral Assessment uses the
Harrison Assessment system to assess the
behavioral suitability of your PMs. This
assessment dives beneath standard eligibility
factors, like necessary certifications and work
experience, to answer the question, “Will my PM
perform and succeed in the job?” 

From behavioral competencies to interpersonal
skills, this assessment will help you accurately
diagnose and prescribe individual and
organizational training needs, set career goals,
and map trajectories for your PMs. 

Look at the holistic picture of PM development with the AEC
PM Certification from the Engineering Management Institute.

"At TranSystems we believe in
developing our PMs, but doing so

specifically based on their needs. Fifty
or our project managers took the

Harrison Assessment as part of our
pilot PM Development Program with
EMI, and the feedback was excellent.

Many of the PMs mentioned how
knowing their behaviors would help
them to avoid blind spots and spend

their time improving the right PM
skills." 

- Monique Mitchum, PMP, Assistant VP,
Operations

GET STARTED WITH A FREE ASSESSMENT

www.AECPMBehaviors.com



FEATURED LEARNING CONTENT

LMS AND ELEARNING
SOLUTIONS

FOR 
AEC AND MANUFACTURING
INDUSTRIES

At Eagle Point Software we empower leaders in the AEC, product design, and
manufacturing industries to transform their business by implementing learning and
development best practices. Our goal is to help organizations create positive learning
experiences to increase efficiencies, support employee growth, and improve collaboration. 

We prioritize the success of our clients and go above and beyond to ensure they have the
power to create a differentiating factor that sets them apart. That power is an upskilled,
knowledgeable workforce.

800-678-6565 EAGLEPOINT.COM







call us

visit our website

Joe Swarengin, COO; Advisor

479.322.4433

EMISSARYSEARCH.COM

JSWARENGIN@EMISSARYSEARCH.COM

America’s AEC Recruiting Experts...









A/E/C HR Summit Evaluation 
In order to make next year's A/E/C HR Summit even better, we need your help! 

Please complete this short evaluation. 
 

Name ___________________________________________________________________________________________________________ 
Title  ____________________________________________________________________________________________________________ 
Firm Name  _____________________________________________________________________________________________________ 
# of Summits attended________________________________________________________________________________________ 
 

1. Did your overall A/E/C Summit experience...? (Circle One) 
 
 Meet your expectations               Exceed your expectations               Not meet your expectations 
 

Comments: 
________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________ 
 
2. Which sessions were most valuable? 
________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________ 
 
3. Which sessions were least valuable? 
________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________ 
 
4. Are there any changes you would like to see at next year's A/E/C HR Summit? 
________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________ 
 
5. How likely are you to attend the 2025 A/E/C HR Summit? (Circle One) 
 

  Not Attending                 Might Attend                Definitely Attending 
  
6. Do we have permission to use your evaluation for future marketing purposes?   
        

  Yes______      No______ 
 
 
 

Thank you for completing this evaluation!  
Please return your completed form to an A/E/C HR Summit staff member. 

 



Keynote Presentations Evaluation 
Please rate the following keynote presentations 

1-5 with 5 being the highest rating 
 

 
Please rate Kevin McMahon’s presentation:  1 2 3 4 5 
An Insider’s View of AEC Industry Trends – ‘Talent Will Win’ 
 

Comments: 
________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________ 

 

Please rate Nathan Beil’s presentation:   1 2 3 4 5 
Proactive Re-Organization = Opportunities for Career Growth 
 

Comments: 
________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________ 

 

Please rate Bob Kelleher’s presentation:   1 2 3 4 5 
Bosses Are People Too - Why Leadership Engagement is at an All-Time Low 
 

Comments: 
________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________ 

 

Please rate Dave Ulrich’s presentation:   1 2 3 4 5 
How Human Capability Creates Stakeholder Value 
 

Comments: 
________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________ 
 

 

Thank you for completing this evaluation!  
Please return your completed form to an A/E/C HR Summit staff member. 
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