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Introduction: Tonya J. Long

2 decades in Technology
Transformation Leadership

400 Product Releases
$1.5B Economic Value Created
20 M&As Integrated
2 Greenfield Countries Launched

Helping Companies Define and
Execute their Corporate Al Plans
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The development of Al is as fundamental as the creation of
the microprocessor, the personal computer, the Internet, and
the mobile phone.

It will change the way people work, learn, travel, get health care, and
communicate with each other.

Entire industries will reorient around it. Businesses will distinguish
themselves by how well they use it.
BILL GATES

Al is one of the MOST

[ PROFOUND THINGS
SUNDAR WE'RE WORKING ON
PICHAI, o
E _ as numani y.
ALPHABET

It’'s more profound than
FIRE or ELECTRICITY.
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Leadershlp s Journey to
the Future of Work

Amazon ﬁ

#1 New Release

in Human-
Computer
Interaction

July 2023

Released July 27, 2023

#1 New Release in
7 Amazon Categories




QUANTUMCROW

AAAAAAAA

2023: The Year
of Generative Al
and Chat GPT
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l'he Al Lead-Up... to ChatGP1
000
2022
in US dollars
B tedical and healthcare - World $5.61 billion
M Data management - World $5.42 billion
. . e ) Annual global private investment in art M Financial technology - World $5.11 billion
Annual global Corporate investment in artificial ln‘telhgence’ by type Includes companies that received more than $1.5 million in investment B Cybersecurity - World $4.98 billion
This data is expressed in US dollars, adjusted for inflation. ————
@ Addfocusarea | Alltogether | M Retail - World $3.89 billion
W Merger/Acquisition . . .
B Public Offering $12 billion M Medical and healthcare - United States $3.88 billion |
$250 billion B Private Investment B Industrial automation - World $3.63 billion '
2 0 1 7 — 2 0 2 2 W Minority Stake [ | Cybersecurity - United States $3.58 billion
10 billi
$ fien B Financial technology - United States $2.99 billion
$200 billion 3X h ° M sales enablement - Waorld $2.94 billion
g rOWt I n %8 billion M Data management - United States $2.89 billion !
[ | Marketing and digital ads - World $2.82 billion
$150 billion I nve St m e nt $6 billion [ | Augmented or virtual reality - World 4$2.21 billion !
M Retail - European Union and United Kingdom $1.91 billion |
SsgB 'S $175B B Augmented or virtual reality - United States $1.91 billion |
$100 billion $4 billion B Drones - World $1.75 billion |
M Data management - China $1.73 billion
$2 billion B Insurance technology - World $1.61 billion
$50 billion B Music and video content - Waorld $1.59 billion
§0 = M sales enablement - China $1.56 billion
2017 2018 2019 M semiconductors - World $1.53 billion |
$0 — Source: MetBase Quid via Al Index Report (2022} M Industrial automation - European Union and $1.53 billion
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 MNote: Datais expressed in constant 2021 US$. Inflation adjustment is based on tl United Kingd '
nited Kingdom
Source: NetBase Quid via Al Index Report (2023) OurWorldInData.org/artificial-intelligence s CC BY » 2017 O B Human Resources technology - World 4$1.51 billion
Note: Data is expressed in constant 2021 US$. Inflation adjustment is based on the US Consumer Price Index (CPI). CHART TABLE . Energy, oil and gas - World $1.49 billion
) B Drones - United States $1.48 billion
S _ _ _ . Soulr,ce data for this table: g pori . United states $1.41 billion
Sourc.e: Cha"rlle Gla.ttmo, Ed9uard Mathieu, Veronika Sambqrska, Julia Blroden and Max R(?ser (2022) - Ar-'tl-fICI.a| . . [Online Resource] B Al ventures - World $1.24 billion
InteI'Ilgence . Published online at OurWorldInData.org. Retrieved from: 'https://ourworldindata.org/artificial-intelligence B Insurance technology - European Union and $1.19 billion
[Online Resource] United Kingdom
M Human Resources technology - European Union $1.18 billion
and United Kingdom
[ | Marketing and digital ads - United States 4$1.06 billion
Confidential & Proprietary M sales enablement - United States $1.04 billion
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ChatGPT Launch QU@@W

Breaking Records... and Setting Standards

November 30, 2022 > > > > +5 Days
ChatGPT 3.5 Launched One Million Users
Days to Reach One Million Users ChatGPT Website All Time Views

#s in millions of views

720
300 1,000
150 616
5 == T 27 on IR
e s T

ChatGPT iPhone Instagram  Facebook Twitter Nov'22 Dec'22 Jan'23 Feb'23 Mar'23 Apr'23 May 2

Source: OpenAl Source: Similarweb
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Current & Future State with Al Enablement

CURRENT STATE

INFORMATION

FUTURE STATE
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You

COMPLETED BY

[O= TASK 1 == TASK 2 == TASK 3 == TASK 4 == TASHS == TASK & == TASH7 == TASK 8 == TASK9 == TASK10 =-p DELIVERABLE

INFonMAuoNIo— TASHS 1-8 == TASKS 9-10 === DELIVERABLES (OLD)

= NEW TASHS ===

1

COMPLETED BY COMPLETED BY
Al YOU + Al

DELIVERABLES (NEW)

—

I

COMPLETED BY
YOU + Al
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Source: Jamie Peebles, LinkedIn, May 2023
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Adoption
Challenges

Regulatory
Concerns
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US Adults Lack Trust in
Generative Al (1aris poil ink

rﬁflr w__%h,

. = R

<m0l =
R <] T

N,
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https://theharrispoll.com/briefs/regulating-generative-ai/

QUANTUMCROW

Business Adoption StillLags

4 =
Of 300 enterprise executives surveyed by KPMG (link) ‘
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https://info.kpmg.us/news-perspectives/technology-innovation/kpmg-generative-ai-2023.html?utm_source=www.theneurondaily.com&utm_medium=newsletter&utm_campaign=65-of-executives-think-ai
https://www.statista.com/chart/30003/usage-of-ai-tools-in-the-united-states/#:%7E:text=According%20to%20a%20survey%20conducted,to%20assist%20users%20in%20text

QUANTUMCROW

Key Reasons for Hesitation 7%

— “Skynet” mindset

—- Job Loss and Deceleration

- Bias

— Loss of Human Creativity and Connection

MILLION JOBS

can be displaced by

. Many perceive we don’t have adequate Regulatory guidelines

Confidential & Proprietary
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~
Regulatory Progress — State Level o

25 states have either Proposed or

Enacted Al Legislation
as of September 10, 2023

w4
.8

12 — Proposed Legislation ﬂ
12 — Enacted Legislation
1 — Enacted & Proposed Legislation .

Source: Bryan Cave Leighton Paisner, US State-by-
State Legislation Snapshot, September 10, 2023

Proposed legislation . Enacted and proposed legislation

[ Enacted legisiation No legislation proposed
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https://www.bclplaw.com/en-US/events-insights-news/2023-state-by-state-artificial-intelligence-legislation-snapshot.html
https://www.bclplaw.com/en-US/events-insights-news/2023-state-by-state-artificial-intelligence-legislation-snapshot.html

Current Landscape

Consumer Privacy Laws Governing Profiling and

Automated Decision-Making (ADM)

Jurisdiction

California

v

Virginia

Colorado

-

Connecticut

* Data as the Fuel of Al: Al thrives on vast amounts of data. ccPA, as
. . . . . LAW GDPR amended by VCDPA CPA CTDPA
Customer Expectations: Clients expect their financial data cPRA
to be Secure, private, and used ethlca”y Effective Date May 25, 2018 Jan. 1,2023 Jan, 1, 2023 July 1, 2023 July 1, 2023
Requires Assessment IHCTSSIIHQ Yes, pending iﬂc:rfjiﬂg Yas, irtuludllrbg Yas, including
Procaseing? profing _regulations  profiing  PICHSETERN - BELOS
Why Data Privacy Matters i s
e fas, includin
e Trust: Building and maintaining client trust is paramount. Srermas | ey Yos oo spatcaypendng Yoo
elseWhere. spacifically 9
° . Righ”?"“hd ‘es, pendin
* Regulatory Compliance: Non-compliance can lead to Infrmation on ADM ves Ne Ne egtitone e
severe penalties. Rightto Request o
. . . L. . . Access te Information Yes ::grurjlz‘:c}l:f Mo Mo Mo
* Ethical Obligation: Beyond legalities, there's an ethical il S5
ol eq- . Yas, if no
responsibility to protect client data. R ) )
Significant Effect=? mm;ﬁ: Ll = & No No
exceptions
Al's DOUbIE'Edged Sword Right to Opt-Out of . Yas, if o hunan P
R . ADM with Significant Yes Y;séﬁlgrtiﬂl:f Yas inlvnlwrnErnL YE:1J°{;LL;F:;'“
* Enhanced Security: Al can bolster data security by — soolpugtas
detecting and preventing breaches. of Frofing witheut ves No No No No
ADMT
. Potentlal Risks: If not properly managed, Al can [T T
inadvertently expose or misuse data. oot Ellaea?  imusivemment " e e e
Confidential & Proprietary Source: Bloamberg Law Bloomberg Law

Source: https://news.bloomberglaw.com/bloomberg-law-analysis/analysis-as-ai-meets-privacy-states-answers-raise-questions
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https://news.bloomberglaw.com/bloomberg-law-analysis/analysis-as-ai-meets-privacy-states-answers-raise-questions

Executive Order on the Safe, Secure, and Trustworthy
Development and Use of Artificial Intelligence (Oct 30, 2023)

Key principles and priorities of the

Executive Order:

1. Al safety and security through evaluations and risk
mitigation.

2. Promoting responsible innovation, competition, and

collaboration.

Supporting American workers affected by Al.

ok ow

Protecting the interests of American users of Al
products.
Safeguarding Americans' privacy and civil liberties.

© N O

Leading global efforts in Al development and
management.

Ensuring Al policies align with equity and civil rights.

Managing risks from federal government's use of Al.

Key Provisions of the Executive Order:

1.

1. NIST to develop guidelines for Al systems.

2. Department of Energy to create Al model evaluation tools.
3. Reporting requirements for dual-use foundation models.

|

2. Alin Critical Infrastructure:

1. Risk assessment for Al in critical sectors.
2. Adoption of NIST Al Risk Management Framework.

1. Studies on Al in cyber defense.
2. Evaluating Al for CBRN threat detection and defense.

4. National Security and Al Governance:

1. National Security Memorandum for Al in security systems.
2. Strategies for federal Al talent and workforce training.

5. Al and Consumer Protection:

1. Strategies to detect Al-generated content.
2. Guidance on digital content authentication.
3. Protection against Al-enabled fraud.
6. Intellectual Property and Al:
1. Patent and Copyright Office guidance on Al issues.

QUANTUMCROW

ADVISORY

2. Training and evaluation programs to combat IP crimes through Al.

1. Global engagement on Al risks and benefits.

2. Developing an international framework for Al management.
8. Promoting Al Innovation and Competition:

1. Federal agencies to use authority to foster Al competition.

2. Streamlining processes for noncitizen Al experts.

3. Establishing National Al Research Resource and Innovation Engines.
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Begins with Grace

Leading
+ Al’s
Potential
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Are Americans lacking confidence in job

— Don’t ignore the concerns of teams security because of Al?
and clients

— Address the issues before they s 74%
become major challenges B Caticeenst B

"\ bereplaced by Al tools y

Analysis suggests that (in the US), 47-56% of worker > 4
tasks could be completed significantly faster at the
same level of quality with an LLM that has software

. ) 0 o
and tooling built on top. 73% J 8_1 /0
”An early look at the Labor Market Impact Genz 4 Millenials

Potential of LLMs”, March 2023 (link)
80% are fearful about Al leading to lower pay in their roles

74% are fearful about losing their jobs 70% 0
0 71%
74% believe Al-induced layoffs will start in 6 months to 2 - —

years.
Checkr study, May 2023 (link)

Data from Checkr proprietary survey of 3,000 American workers.

Confidential & Proprietary
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about:blank
https://checkr.com/resources/articles/ai-workplace-survey-2023?utm_source=www.theneurondaily.com&utm_medium=newsletter&utm_campaign=nvidia-strikes-again
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The American p 35, part of 5 "““fec.t
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Mom & Dags gigpy s "
- egan,

If we can agree:

1. Al didn’t arrive overnight; it has been in the
works for a while now.

2. Bad code (bias) was programmed by humans
and can be removed by humans. '

3. There are more laws and regulations on the
books and in process than were obvious
... and now will be more at a Federal and

ad frur ..

d far g diffarens View

Ehe wans o

ik, _". o start Aney
W thay hi ¢ off,

and stn 85, over ffeg gy yal
T o 1 i

“3 yearm
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Collaborate
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s sty Bign langs, gg if in atm.'
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bl unts,
other'y “enfidantgg

global level
Then we can begin to put Gridlock behind us...

Thre
"e8 Strong Womean

Ch FHIPT. Jd
“tine 8, 233
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The Solution: Work Through Uncertainty #Together

Optimism grows with familiarity, and respondents who use generative Al

regularly are far more bullish than those who have never tried it

Optimism Concern
62%
55%
42%
36%
27%
. 22%
Nonusers Rare Regular Nonusers Rare Regular
users users users users

Source: Al at Work survey (2023), n = 12,898 in 18 countries.

Note:  Proportion of respondents selecting the feeling in their top two. “Regular users” are respondents who use
generative Al at least weekly; “rare users” are respondents who use generative Al at least monthly.

Confidential & Proprietary
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Engagement

Enroll your teams in designing their
own solutions

v’ stakeholder trust in the solution?
v’ societal and ethical implications?
v’ explainable logic so that a layperson

can understand?
v
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Tools: Work Through Uncertainty #Together

Al and the New Oz is a playbook that ends every chapter
with a list of ideas for introducing or using Al with your teams.

Employee Engagement Forum attendees who subscribe to
LsadershitRBmey o my newsletter by end of day on Friday, Dec 8, will receive a
the Futute of Work | link to download a free digital edition from Amazon.

Amazon

#1 New Release : « Visit https://quantumcrow.ai/

in Human-

Computer - « Scroll to bottom of Home page and Subscribe to Updates before Friday

Interaction

July 2023 end of day

'+ Subscribe to Updates '+

S - ‘ m

TON f"ﬁ“‘l' 3. LONG * Amazon digital download will be sent by email next week (from
B, ARG |\ SR Tonya@quantumcrow.ai)

Confidential & Proprietary
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Employee Engagement POSSIB LE POLL OUANTUMCROW

What Position is Al Being Groomed for in Your Team?

being positioned to
Helping you score winning drive cost efficiencies and manage the gatekeeping
points in the game of Talent and Performance? and compliance side of the business?

e fell

0683

i
= o 2l
e 89 ! _«‘

050
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Employee Engagement Quﬁp—ow
Al Focus Areas

ADVISORY

Persomlizatio 4 ' ( Automation

Personalization
@ Automation
Collaboration

Confidential & Proprietary
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Employee Engagement

Al-Powered Onboarding: Al can automate
administrative tasks, offer interactive onboarding material
and deliver customized training materials according to
the preferences and roles of every employee. This
ensures an engaging experience for the new employees.

Customized Employee Benefits: Al can offer tailored
employee benefits packages by assessing demographics
and preferences. This facilitates customized benefits
fulfilling individual requirements, boosting employee well-
being and satisfaction.

Al-Enabled Collaborative Tools: These tools can
enhance team communication, facilitate project
management and enhance knowledge sharing. These
can even automate everyday tasks, offer relevant data
and enable seamless collaboration, boosting productivity
and group dynamics.

Employee Surveys: Al can assess employee survey
responses to evaluate sentiments, trends and issues.
Natural Language Processing (NLP) algorithms can
assess open-ended responses, helping the organization
provide valuable insights into their sentiments and
opinions.

Confidential & Proprietary
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Al Enablement Opportunities

N

QUANTUMCROW

ADVISORY

Employee Training: Training and employee engagement
are highly connected. Al can help companies assess skill
gaps, define learning objectives and develop training
curricula. Al-enabled chatbots and virtual can offer real-
time assistants to employees during their training period.

Performance Management and Feedback: Al can assess
employee performance data, set objectives and provide
real-time feedback to the company. Al-enabled tools can
assist managers in monitoring progress and assessing the
scope for improvement for the employees.

Using Predictive Analytics for Retaining Employees: Al
can identify the indicators and patterns of disengaged
employees. Al can enable companies to take proactive
measures for retaining them by assessing factors like
performance data, historical patterns and employee
sentiments.

. Personalization
‘ Automation
. Collaboration
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Employee Engagement

Al Tools Available Now

Chatbots and Virtual Assistants: Al-powered chatbots provide
new hires with instant answers to common questions, guide
them through company policies, and offer personalized
assistance. Examples include Talla, MeBeBot, and Leena Al.

Learning Management Systems (LMS) with Al: Advanced LMS
platforms use Al to personalize learning paths for new
employees. They adapt to the learning pace and style of each
individual, ensuring a more effective training process.
Platforms like Docebo and Absorb LMS are notable examples.

Al-Driven HR Platforms: Tools like SAP SuccessFactors,
Workday, and Zenefits use Al to streamline various HR
processes, including onboarding. They can help in automating
paperwork, tracking progress, and providing insights into the
new hire's experience.

Predictive Analytics Tools: These tools analyze data to predict
and improve employee engagement and retention from the
onset. They can foresee potential challenges a new hire might
face and suggest interventions. IBM Watson is a well-known

example in this category.
C Culture Amp

SAP SuccessFactors ()

Z zenefits LnCI Al

,.!
QUANTUMCROW
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. Document Management Systems with Al: Al-enhanced

systems help manage and automate the flow of onboarding
documentation, ensuring compliance and reducing manual
errors. Tools like M-Files and DocuWare offer such
capabilities.

. Employee Onboarding Software: Dedicated onboarding

software like BambooHR, Gusto, and Onboard by HR Cloud,
often incorporate Al to enhance their functionality, offering
a more seamless integration of new employees into the
company.

. Feedback and Engagement Tools: Platforms like Culture

Amp and Glint use Al to analyze new hire feedback in real
time, allowing HR to adjust the onboarding process |,
dynamically based on the insights gathered. \@’

gUStO l‘ absorb BVl Watson

workdoy

“oaMmbooHR®

GLIN1
Linked [T
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Deploy for Success

Best practices for implementing Al-based
employee engagement initiatives

» Involve employees in to increase buy-in
» Clearly define Goals & Objectives of the Al initiative CO”?fhu
» ldentify Key Metrics to measure success nlcal‘e,/

» Implement Privacy & Security measures to protect employee data
» Regularly communicate of the Al-based initiatives =~ Communicate!
» Provide Training & Support to help employees understand and utilize Al tools

» Continuously effectiveness of the initiative and make
as needed (measure engagement, user experience, etc.)

Confidential & Proprietary
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o POSSIBLE POLL

* Increased Automation: Automation of routine tasks will greatly reduce
recruitment cycle times and enable larger span of control.

* Predictive, Data-Driven Insights: Al will facilitate real-time data analysis, leading
to better performance coaching, improved talent management, forecasting of
retention challenges, and higher-quality leadership selections and promotions.

* Personalized Employee Experiences: Al will enable more personalized employee
advice and recommendations, enhancing career guidance, training investment,
and benefits selections.

* Integration with Other Tech: Multi-dimensional reporting will take performance
measurement to a new level. Total Comp and Talent Management will be driven
by measurable outcomes across multiple measured values.

As Al plays a bigger role, there will be concerns over fairness, potential biases
in Al models, and ethical handling of data.

With Al advancements, regulations may struggle to keep pace,
leading to potential gray areas.

While Al can handle repetitive tasks, there will be a need for upskilling business
models and the workforce to handle more complex tasks.

Confidential & Proprietary
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Thank You!

B . - )

TONYA J. LONG

Contact Info
tonya@quantumcrow.ai
https://quantumcrow.ai/

www.ai-and-the-new-oz.com
https://www.linkedin.com/in/tonyajlong/
https://tinyurl.com/TonyalLong-SpeakerBio
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This is a tremendously
exciting time in Al but it is

SAM truly only the beginning.
The most important thing
AIéI'EI\{I]A_N, to know is that GPT-4 is
dinitself. /{ is
UPEN A not anen

truly one milestone in a series
of increasingly powerful
milestones to come.
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Get your digital copy of

Dorothy was able to create a sense
of belonging and unity among her
team members, who were diverse
and had distinct abilities —
abilities that they didn’t know
they had.

Her ability to identify and leverage
her teammates’ strengths while
being sensitive to their
limitations and insecurities
strengthened her influence.


https://quantumcrow.ai/
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