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Remote / Hybrid /Virtual Work Models

Technological Advancement and Automation

Employee Well-being and Mental Health

Diversity, Equity and Inclusion 

Generational Shifts and Expectations 



Impact of key trends on employee motivation and 
productivity 

• Remote /Hybrid / Virtual Work Models 

• Technological Advancement and Automation 

• Focus on Employee Wellbeing and Mental Health

• Diversity, Equity, and Inclusion (DEI)

• Generational Shifts and Expectations 

Engagement 
Impact



Engagement and Business Outcomes



Engagement in the US



Low Engagement Business Outcomes
-Bottom Quartile Engagement  

Source: https://www.gallup.com/q12/



High Engagement Business Outcomes
- Top Quartile Engagement  

Source: https://www.gallup.com/q12/



Google is focused on creating an empowered and 
productive workforce by promoting programs that 
enhance employees’ well-being and professional growth. 
Programs focus on:

• Flexibility and Innovation are embedded into its 
culture.

• Comprehensive Benefits. 

• Tools that support open communication.  

• Heightened Focus on Wellness 

Engagement in Action: 
Google Inc. 



According to Forbes, Kaiser is recognized as one of the 
leading companies for employee engagement in 2023. 

• Invest in emotional and mental well-being.

• Elite Perks 

• Community engagement and teambuilding

Engagement in Action: 
Kaiser Permanente



Engagment in Action 

Assess your change 
readiness

Evaluate

Identify the best 
solution for your 
organization and 
employer brand

Explore
Implement holistic 

solutions 

Execute 

Measure the 
impact and 

outcomes that 
matter 

Measure 
Focus on long-term 

sustainability

Sustain

Iterate as often as 
needed

Iterate 



10 Ways To Boost Engagement 
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