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“Recognition is a gift”  

Rosebeth Moss Kanter
– Harvard University



The #1 best-in-class strategy 
for improving employee 

engagement is:

A philosophy, strategy & system 
for effective employee recognition

Source:  The Aberdeen Group



“The two things people want 
more than sex and money: 

recognition and praise.”

Mary Kay Ash
Founder
Mary Kay, Inc.



• Health concerns finally appear to be lessening
• Working from home continues with many 
• Inflation concerns are real in the US 
• Supply chain issues disrupting quality of life 
• Global unrest with Ukraine - Russia
• The Great Resignation is upon us, fueled by 

‘covid fatigue’ while some employees are 
questioning their career, job, life, etc.

• HR, Leaders, and Employees are feeling ‘meh’…. 

Needed More Now Than Ever 



Agenda

1. HR Needs Hugs

2. Leaders Need Love Too

3. Let’s not forget our Employees



1.



HR - Your 
Organization’s First 

Respondents



The Good, the Bad and the Ugly
The Good
- Expanded Role
- Increased Respect
- Seat at Table
- ‘Hybrid’  Workweek
- Leaders Gained Empathy
- DEI became a strategic 

focus
- Labor market footprint 

just got larger 

The Ugly
- No end in sight
- Who can we 

‘bitch’ to?
- The Next 2 slides

The Bad
- Exhausted
- Maintaining culture
- High Turnover
- Crazy salary demands
- Stuck in Neutral
- Did I mention 

exhausted?



According to a recent survey conducted by LinkedIn, 74% of
those surveyed indicated that the time spent at 
home during the pandemic, had caused them

to rethink their current work situation.



Gallup’s State of the US Workplace Report, January 7th, 2022 
US Engagement Drops First Time in a Decade

First 
Decline 
in EE 
since 
2005

State of the Workforce



2.



Manager Engagement 
Dropped 7%*

*Gallup’s State of the US Workplace Report, January 7th, 2022 
US Engagement Drops First Time in a Decade

**Gallup’s Workplace Report, December 2021 How to Win the 'Great Resignation'

A Manager Impacts the Variance
in Engagement by 70%**

State of the Leadership Engagement

Oh, and you want me to 
LEAD and ENGAGE others?



42%



63%





3.
Employees



But Who Am I? Their Current State



• Maybe overworked and stressed out
• Feeling they're not doing enough as a parent, spouse, 

employee, boss, caregiver, etc.
• For some, perhaps a tad resentful that they can’t work

from home, or simply TIRED of working from home
• Challenge to retain their organizational culture in this new world
• Overwhelmed by the world’s events“Anxiety!’’

“Loneliness!’’

“Isolation!’’

“Resentment!’’

“Sadness”

“Bitterness!’’”

“Frustration!”

“Resentment!’’

“I hate my Husband”

“Guilt!’’

Boston Globe, January 20, 2022



Recognize and Appreciate 

Needed More Than Ever



What’s behind RECOGNITION?

We’re all driven to ACHIEVE



- Wants the satisfaction of accomplishments
- Wants to exercise their talents to attain success

- Gets satisfaction from influencing others
- Likes to lead, and are motivated by positions of leadership.

- Craves security, a steady income, health insurance, other
fringe benefits

- Wants to be treated fairly
- Will become discouraged if he/she perceives inequities

- Needs connection with others
- Enjoys people; social aspect of the workplace rewarding

- Needs recognition and praise
- Seeks acknowledgment of accomplishments

- Needs freedom and independence
- Likes to work and take responsibility for own projects

The  Manager’s Desk Reference, 1989, by Cynthia and Charles ink\\

Your Motivational Drivers 





Free Tool

The 7 Intrinsic
Motivational Drivers



Recognition and 
Appreciation reinforce 

Achievement 

Generosity

Appreciation

Recognition

Kindness 

Simon Sinek








What the studies say 
about Recognition



80% of managers feel they are good at 
giving recognition to their employees 

Bob Nelson, 1,501 Ways To Recognize and Reward Employees

But…
only 12% of employees feel 

recognized in important ways



Importance vs Actual

Dale Carnegie Global Leadership Study, 
of over 3,300 employees



Gallup says Employees 
Want to Be Recognized 

at least 1x /week

•2% Received Daily recognition
•11% Received Weekly recognition
•20% Received Quarterly recognition
•17% Received Annual recognition
•29% Received No recognition of any kind.

Survey by Authentic Recognition

Desire Reality 



Needed More Than Ever



64% of employees say employee 
recognition and appreciation is more 
important while working from home 

Sales and Marketing Magazine Poll of 1,000 US workers 



….leading to



• 5x more likely to feel valued
• 6x more likely to recommend the company
• 7x more likely to stay with the company
• 11x more likely to feel completely 

committed

Employees feeling…

Maritz Research Poll



Free Tool –

Remote Employee
Insights Index



So WHY don’t 
we Recognize more??

Type your 
Responses in the Chat



Recognition Basics
The 6 Basic Rules 



1. Should be contingent on a desired behavior 



2. Start in your immediate sphere of influence 



3. You need to budget and measure it
(you get the behavior you measure)



Recognition challenges 
(SHRM G2012 Global Survey)



4.  Recognition needs to be PROACTIVE
and PROGRAMMED   



5.  It must be Meaningful 



6.  It has to be Timely  



Recognition Best Practices 



Recognition Best Practices
o Recognize or praise someone directly

o Recognize in front of others

o Recognize them when they’re not 
around (i.e. positive gossip)

o Avoid the ‘It’s your turn’ syndrome 



Reward and Recognition Programs



Reward
• Significant

• Year end or 
quarterly bonus

• Promotion
• Includes some sort of 

monetary increase
• Usually recognizes long 

term

Difference between Reward and Recognition



Recognition
• Reserved to highlight an event, 

episode, and/or going above and 
beyond

• Often includes something of value 
(money, time, etc.)

• ‘Thank you’ is recognition but 
recognizes a job well done (not 
necessarily above and beyond)

Difference between Reward and Recognition



Free Tool

Recognition Program
Evaluation Guide



Some Simple Recognition Ideas  



Recognition Idea #1
Schedule It



Recognition Idea #2
Budget / Measure for Recognition 



Recognition Idea #3
Ask Your Employees For Ideas  



Recognition Idea #4 - Gamification
• Definition:

Gamification is the use of game elements in any 
context that is non-game related, usually by 
providing rewards and by fostering user 
interaction with the learning material.

• The form of rewards can vary, but the more 
common ones include:

• Points
• Badges
• Levels

• Leaderboards
• Challenges





Recognition Idea #5 – Time Off



Recognition Idea #6 – Write a LinkedIn Recommendation



Recognition Idea #7 – Celebrate Life Milestones 



Recognition Idea #8 – Leverage a Technology Tool 



Recognition Idea #9 – Leadership Visibility 



Recognition Idea #10 – Cool New Assignment



Recognition Idea #11 – Handwritten Note



Douglass Conant, CEO of Campbell Soup in 2021

• He hand wrote up to 20 notes a day
to employees celebrating their 
successes and contributions. 

• Over 10 years, it amounted to more than 30,000 
notes

• “Wherever I’d go in the world, you’d
find my handwritten notes posted 
on bulletin boards.”



Lastly, THANK YOU
for being so supportive to the HR Summit
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