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Why Diversity and Inclusion?



 What do employees think when they look at us and listen to 
what we say?

The Business Imperative



 The future belongs to the companies who can demonstrate D&I

The Business Imperative
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Where did we begin? Our Journey.



It’s Good Business



Diversity & Inclusion
 Formed Steering Committee 
 Engaged Jennifer Brown Consulting 
 Conducted 1-on-1 interviews, focus groups, and 

employee survey
 Employee survey garnered an impressive 75% response rate

Ahmed El-Aassar Naldo Gonzalez Jim Laurita Masai Lawson Esther McGinnis Matt Schiemer



Data Collection 

Determine Executive 
Debriefing Participants

Strategic 
Planning Session

Completed 
Strategic Plan

Schedule Executive 
Debrief Session

Executive 
Debriefing

Engaged a D&I Professional



 Barriers to developing diverse 
teams

 Biases: we all have 
unconscious biases 

 Time to have an honest 
dialogue

 What does that mean?

Barriers



Best Practices

Reviewing Current 
Policies

And Guidelines

Hiring 
Practices

Workforce
Development

Education

Training Internships Scholarships ERGs



 What does it mean?
 We need to TRUST employees

• Millennials: value PTO and ability to work remotely
• Women shouldn’t have to choose between 

family or career; or leave because of culture
• What about employees taking care of aging parents?

 The world has changed, and it will 
keep changing
 Need to embrace change, use it as a core strength
 If we don’t, people will go elsewhere to find 

what they need and want

Work/Life Balance and Flexibility



Employee Resource Groups



Why Employee Resource Groups?
 They are critical to a D&I program
 Employees connect and come together:

 A common interest
 Support one another
 Career enhancement
 Team building
 Mentoring
 Hub for ideas

 Advocates for diversity and an inclusive work environment
 A platform for people to come together.



Future Generations (FuGen)
Energize, engage, and promote the future 
generations of the firm through mentoring, 
networking, and inclusion



Ask Me Anything



June 15, 2017 | Founders:
Judy Hricak • Esther McGinnis • Barbara 
McLemore

Mission
Create a culture that empowers, supports and 
mentors women to achieve career and personal 
success at Gannett Fleming. 

GOALS
1. Develop a supportive environment that 

leads to an internal community of engaged 
colleagues

2. Facilitate and foster networking, mentoring, 
and professional development

3. Empower and enable women to advance in 
leadership at Gannett Fleming



The Workplace of the Future
• Creating an Inclusive Environment 

Where Everyone Can Thrive

– Kathy Pape, former president of 
Pennsylvania American Water and 
now an attorney with McNees Law

– Joanne Ladley, co-owner of Kitchen 
Kettle Village and organizational 
consultant with North Group 
Consultants

– Myneca Ojo, director of diversity 
and inclusion with the Pennsylvania 
Turnpike Commission

– Luis Casado, director of Gannett 
Fleming’s Water Business Line and 
chair of Gannett Fleming’s 
Connected Allies.



Allyship and Connected Allies
• Chair: Luis Casado, PE

• Allyship: A life-long process of using privilege to help 
disadvantaged groups; not self-defined

• Privilege: benefits that were given rather than earned
– To be an ally is to:

• Take on the struggle as your own
• Stand up, even when you feel scared
• Transfer the benefits of your privilege 

to those who lack it
• Acknowledge that while you, 

too, feel pain, the conversation 
is not about you.



Awards and Recognition
 WTS South Florida Chapter 

Employer of the Year

 ARTBA Glass Hammer Award

 WTS Pittsburgh Employer 
of the Year Award

 Associated Pennsylvania 
Constructors Diversity 
Award



Create a culture that recognizes the skills, 
contributions and value that military 
veterans bring to Gannett Fleming.



Conclusion
 D&I is critical at every level of our firm
 Better value to our clients 
 It’s about “We”
 Everyone has a role in this.
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