Engagement Action Plan[image: ]

1. Rate your organization on how it views the following work life balance options.  Place an X in the column that best describes your organization’s view.
	Work / Life Balance Topic
	We don’t offer this
	We’re thinking about this
	We offer a limited version
	We’re putting a full version in place now
	We offer a strong package

	Flexible Work Hours
	

	
	
	
	

	Telecommuting
	

	
	
	
	

	Unlimited vacation time
	

	
	
	
	

	Job sharing
	

	
	
	
	

	Sabbaticals
	

	
	
	
	

	Part time benefit package
	

	
	
	
	

	Time to do Community involvement
	

	
	
	
	

	Other
	

	
	
	
	

	Other
	

	
	
	
	



In what areas could the organization do better?  What specifically could you do to help improve these areas?

What’s preventing your organization from being more focused on work life balance issues?
[bookmark: _GoBack]
2. Re-evaluate your incentive plans to ensure that both quantitative and qualitative criteria are included
	Incentive Plan
	What is measured quantitatively?
	What is measured qualitatively?

	
	

How could you do a better job with this measurement?



	

How could you do a better job with this measurement?

	
	

How could you do a better job with this measurement?



	

How could you do a better job with this measurement?



3. Conduct a Recognition Evaluation on two recognition programs and note how they could be improved
Recognition: ____________________________

	[image: ]
· How is this valued by the employee(s)?
· Are there employees that wouldn’t value this?
· Are there consequences for receiving this recognition/reward?
· In what circumstance would this not be valuable?

	· Are there employees who are not eligible?
· Are there alternative rewards and recognitions for support staff?



	
· How do you monitor that the reward is delivered           consistently and fairly?
· Are there audits in place?  Back-up systems?
· Who delivers if you are away?

	· What is the specific goal or outcome this is tied to?
· How is the outcome measured?  
· Is the outcome or goal evaluated and changed periodically?




Recognition: _____________________________
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· How is this valued by the employee(s)?
· Are there employees that wouldn’t value this?
· Are there consequences for receiving this recognition/reward?
· In what circumstance would this not be valuable?

	· Are there employees who are not eligible?
· Are there alternative rewards and recognitions for support staff?



	· How do you monitor that the reward is delivered consistently and fairly?
· Are there audits in place?  Back-up systems?
· Who delivers if you are away?

	· What is the specific goal or outcome this is tied to?
· How is the outcome measured?  
· Is the outcome or goal evaluated and changed periodically?
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