Session 9 Pre-work[image: ]

1. What % of your population is eligible for bonuses?________________________%

2. What % of bonuses paid are based on:
	
	How are each of these results measured?

	% based on qualitative results



__________________%
	

	% based on quantitative results



__________________%
	



3. What types of ongoing reward / recognition programs to you have in your organization?  Ongoing reward /recognition programs might include:
· Employee of the month
· Spot bonuses (cash for outstanding work)
· Gift cards
· Time off
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