Engagement Action Plan[image: ]

1. Conduct a More of, Same as, Less of exercise with a team.
	
	List of key take-aways from the session
	What will the manager/leader do with this information?

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	





2. Conduct an employee assessment on one team then determine specific development actions you can take to help employees move toward ‘Star’ status.
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3. [bookmark: _GoBack]Discuss implementing or improving the Balanced Scorecard in your organization with a senior leader.  What would be measured?  How could it benefit the organization?  Note the response of the senior leader below.
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Use additional pages if needed
Please finish all actions, make a copy of all pages, and bring to the next session
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Employee Assessment Worksheet

Using the criteria on the first page, place each employee into a category then identify ways that you can help each
employee move to the next step (or remain a Star Employee)

Performers. Vour Stars

Transition Employees Investment Empioyees





image2.jpg
Employee

EngagemW




image10.jpg
Employee

EngagemW




