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1. List the types of tools or techniques you use at your organization to solicit feedback from your employees.  This might include (but not limited to) surveys, town hall meetings, performance reviews 360 reviews, formal one-on-one meetings, suggestion boxes, and the like. 
· Identify the pros – what works well and why?
· List the cons – what doesn’t work well and why?
· Thinking about overall effectiveness, including how people respond, delivery, consistency, and impact, how effective are each of the tools or techniques?  Use a 1 – 5 scale, 1 = Not Effective and 5 = Extremely Effective

	Type of tool / technique
	Pros – what works well?
	Cons – what doesn’t work well?
	Effectiveness 

	
	
	
	1    2    3   4   5

	 
	
	
	1    2    3   4   5

	
	
	
	1    2    3   4   5

	 
	
	
	1    2    3   4   5

	
	
	
	1    2    3   4   5

	 
	
	
	1    2    3   4   5
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2. What are at least 5 key metrics you measure in your organization?  Think about finance, process, people and other essential aspects of your organization.  Then, make a list of at least 5 key metrics you think you should be measuring as you build a culture of engagement.

	What we measure now
	
	What we should measure in the future

	
	
	



3. Review the resources on the web site.
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