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1. Complete the Motivation Team Assessment on at least 5 people.  For each person, note a primary and at least one secondary motivator.
	Name of person
	Primary and secondary motivators (your assessment of each person) 
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2. Using your team (either a team you are on or a team you lead), determine what team development stage the team is in.  You may want to discuss this with the team to get their input.
· Commit to at least two techniques or actions in order to accelerate your team from this stage to the next stage

	What will you do to accelerate your team’s development into the next stage – be as specific as possible including a timeline for accomplishing the actions
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