[bookmark: _GoBack]Session 6 – Innovation and Maximize the Potential and Productivity of the Gen Y in your Workplace 

· Difference between Innovation and Invention
· Discuss the attributes of Generation Y and X in the workplace
· Identify how the workplace will change as Gen Y becomes the dominant group
· Create a plan for engaging the Gen Y while not alienating Gen X and the remaining Boomers
· Discuss purpose and global growth as a concept of sustainability for Gen Y
· Discuss the importance of social media to Gen Y employees and how you can adapt to meet this need
· Prepare for the next generation to enter the workforce



Definitions - Innovation vs. Invention
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Techniques for Innovation

1. Brainstorming 

Brainstorming is a process for creating a broad list of ideas in response to an initial question or idea. Brainstorming emphasizes:
· broad and creative thinking
· inviting all participants' points of view
· ensuring that all relevant aspects of an issue or question are consideredQuestions That Encourage 
Ideas in Brainstorming
1. What if...?
1. How can we improve...?
1. How will the customer benefit?
1. Are we forgetting anything?
1. What’s the next step?
1. What can we do better?
1. What do you think about...?
1. How can we improve quality?
1. How can we streamline...?
1. What should we modify?
1. What should we replace?
1. What should we add?
1. What should we eliminate?
1. Can we make any new assumptions?
1. What will make it work...?
1. What other ideas do you have...?
1. What issues should we explore...?
1. What patterns can you see?
1. How can we simplify...?
1. Why?



Equipment
Flipchart, markers, tape

Brainstorming steps
1. Introduce the question to be brainstormed and review the rules of brainstorming: 
· All ideas are welcome
· No comments or evaluation during the brainstorm
· The more ideas the better
· Don't worry about duplicate ideas at this point
2. Explain what will be done with the brainstormed ideas 
3. Write the question to be brainstormed at the top of the first page of flipchart paper.
4. If you wish, offer a one minute "quiet period" before the brainstorm for people to think about the question and jot down a few ideas
5. Begin the brainstorm. 
· Guide the brainstorm by recording ideas on a flipchart or whiteboard as they come. You may wish to designate a recorder.  Stop any comments that evaluate ideas. Invite new ideas, and encourage the group to share their ideas freely. Help generate energy and free-thinking through encouragement.
· When one flipchart page is full, tear and post it where it is visible, then start the next page.
· As the responses slow down, offer last chances for additional ideas, then stop the brainstorm. Ask the recorder for his or her ideas. Thank people for participating.
6. Number or letter the ideas when you have the full list, so people can more easily refer to a particular idea.
7. Ask for clarification of any ideas that are not clear to you or others.

Tips from experience
Brainstorming relies on people thinking and sharing freely. Remind participants of this as you enter the activity, and reinforce the first few ideas to help everyone participate freely and fully.
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From brainstorming to action
What do you do with your brainstormed list? Here are some options:
1. You may want to take the list to review yourself, and use the ideas to make a decision or identify next steps.
2. You may want to discuss the ideas by asking the group to make comments on each idea according to some criterion (e.g., "Let's go down the list and give me a next step for making this idea happen.")
3. You may want to develop a shorter list from the full list by prioritizing the items according to your own criteria or by group opinion.
2. Patterning

Patterning is taking ideas from different industries and applying them to your own.  In order to conduct a patterning exercise:
· Select an industry that is different from your own (retail, food service, manufacturing, entertainment, etc.)
· Identify things they do that could be applied to your industry

Think about the industries below – what does each do that could be applied to your industry?

	Industry
	What areas of the industry can you

	Hotel 
	







	
	

	E-commerce
	







	
	

	Supermarket
	







	
	

	Banking
	














3. Job Movement

[image: ]


Think about the job you would like to do in your organization?  If you were transferred into that position, what are a few actions you would take immediately to improve the position or department?
	





4. Innovative Ideas Process

Innovation solution process:
· This is not a suggestion box
· You should have a formal way to submit ideas
· Include an educational process – teach employees what is and isn’t an innovative idea (including the difference between and innovative idea and a suggestion

Innovation committed guidelines
· The committee is made up of employees and management
· Membership in the committee is rotated
· All ideas are valued
· Successful ideas are communicated company-wide





5. Create Free Time to Innovate

A key to an innovative culture is allowing time for innovation without penalty:
· Approve a certain number of hours, budget, or % of time each week, month, or year to innovate
· Don’t confuse innovation with research and development (R&D)





Rate your Innovation Culture
Circle the number that best describes the innovation culture in your organization.

	People
	Low
	
	High

	· We have innovative leadership

	1
	2
	3
	4
	5

	· We develop and promote innovative people

	1
	2
	3
	4
	5

	· Our employees are encouraged to be innovative

	1
	2
	3
	4
	5

	· Innovation is part of our recruitment and hiring criteria

	1
	2
	3
	4
	5



	Culture
	Low
	
	High

	· Encourages experimentation with new ways of doing things

	1
	2
	3
	4
	5

	· We have a tolerance for failure

	1
	2
	3
	4
	5

	· We have time and freedom to innovate

	1
	2
	3
	4
	5

	· Everyone knows what innovation at our company means

	1
	2
	3
	4
	5



	Processes
	Low
	
	High

	· There is a known strategy, purpose, and mandate for innovation

	1
	2
	3
	4
	5

	· We have a process for encouraging innovation

	1
	2
	3
	4
	5

	· We use social media to communicate and encourage innovation

	1
	2
	3
	4
	5

	· We apply outside ideas to innovate internally

	1
	2
	3
	4
	5



	Total the circled numbers in each column


	
	
	
	
	



	Add all numbers together for you innovation score 
	
	12 – 24 = Low score – need lots of work
25 – 44 = Somewhat innovative – not bad but…
45 – 60 = Very innovative – keep it up!
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Generations at Work Quick Guide
	
	Traditionalist
	Baby Boomer
	Gen X
	Gen Y

	
	Born 1922 - 1945
Age 66+
	Born 1946 – 1964
Ages 47 – 65
	Born 1965 - 1980
Ages 31 – 46
	Born after 1980
30 and under

	Values
	Hard work
Dedication/sacrifice
Conformity
Respects authority
Delayed reward
Law and order
Optimism
	Workaholic
Competitive
Innovation
Questions authority
Materialism
Personal/social expression
Skepticism
	Life balance
Global thinking
Diversity
Unimpressed by authority
Fun
Self-reliance
Cynicism/pessimism
	Child focus
Team player
Enthusiasm for change
Respect for authority
Tempered hopefulness
Sociability
Optimism


	Work is:

	An obligation
	An exciting adventure
	A difficult challenge
	A means to an end

	Leadership style

	Directive
	Consensual, collegial
	Challenges others
	To be determined

	Communication

	Formal, memos
	In person, meetings
	Direct, immediate
	E-mail, voice mail, IM

	Feedback

	No news is good news
	Doesn’t appreciate it
	Asks, ‘How am I doing?’
	At a push of a button

	Rewards

	A job well done
	Money, title, recognition
	Freedom
	Meaningful work

	Motivation


	Respected
	Valued and needed
	Do it my way
Work/life balance
	Work with bright staff
Work/life balance

	Strategies
	· Don’t rush
· Acknowledge experience
· Build rapport
· Don’t make assumptions
· May resent young supervisors
	· Establish non-authoritarian environment
· Offer fresh assignments
· Provide developmental experiences
· Tap into their expertise
· Ease pressure of complex life
	· Allow time for questions
· Provide references
· Use time efficient approaches
· Keep up a quick pace
· Be specific about growth
· Allow time to earn their respect
	· Provide interaction with colleagues
· Bring up to speed quickly
· Encourage mentoring
· Use technology
· Non-parental approach


In general, generations have different views on:
· Authority
· Teamwork
· Development/skill building
· Work/life balance

No matter what generation we are from, we all want:
· Achievement – to take pride in one’s work
· Camaraderie – positive, inclusive, and productive relationships
· Equity – being treated fairly in matters such as pay, benefits, developmental opportunities, etc.






Similarities
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	Similarity
	What are you doing?  What could you do?

	


Achievement



	




	
	

	


Camaraderie



	

	
	

	


Equity and Ethics



	





Challenges with Each Generation
Using the spaces below, make a list of ideas for addressing the challenges of each generation

 Milennials
· Don’t want to wait for promotion
· Used to instant gratification
· Views things a mile wide and an inch deep
· Thirst for learning
· Demand for latest technology

Baby Boomer
· Want to stay employed
· Increase focus on  purpose
· Career escalation replaced by satisfaction

Generation X
· Frustrated by lack of growth opportunities
· Smallest generation – inferiority complex
· Tired of hearing about Milennials (Gen Y) 
· Concerned with work-life balance (raising kids)



Attracting Gen X and Gen Y
What does and could your organization do right now to be more attractive to engaged Gen X and Gen Y employees?

	
	What do we do now?
	What could we do?

	Corporate and Social Responsibility
	


	

	Workforce Flexibility
	



	

	Innovation
	



	

	Rotation of Assignments
	



	

	Branding – “We’re Great!”
	



	




Workforce Flexibility


Innovation


Rotation of Assignments
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Corporate and Social Responsibility
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