Twelve Needs a Leader Must Fill
Self-Assessment

Force rank yourself on the following 12 needs a leader must fill as follows:
1 = Highly Effective
12 = Needs most work

Remember to you each number, 1 – 12, only once.

	Need
	Rank
	Team members say…
	I can improve by…

	Trust
	
	I believe in you
	

	Authority
	
	Someone is in charge
	

	Security
	
	Things will probably turn out okay
	

	Direction
	
	Someone knows where we’re going
	

	Vision
	
	We know where we’re going
	

	Structure
	
	Everyone knows where they fit in
	

	Clarity
	
	Someone is saying what’s expected of us
	

	Role model
	
	We have someone to look up to
	

	Reassurance
	
	Someone is looking after us
	

	Cohesion
	
	We’re all singing from the same song sheet
	

	Inspiration
	
	We feel good about what we are doing
	

	Recognition
	
	What I do matters
	



Look at the areas that you feel need improvement – what can you do in order to increase your effectiveness in each of these areas?  How can you maintain your skills in the areas you rated yourself as being highly effective?

After completing this self-assessment, use the following Team Assessment and ask for feedback.  Use that feedback to compare your impressions with that of your team and develop an action plan for improvement



Twelve Needs a Leader Must Fill
Team Assessment

Force-rank the person you are evaluating on the following 12 needs a leader must fill as follows:
[bookmark: _GoBack]
1 = Highly Effective
12 = Needs most work

Remember to you each number, 1 – 12, only once.

	Need
	Rank
	Team members say…
	Suggestions for improvement

	Trust
	
	I believe in you
	

	Authority
	
	Someone is in charge
	

	Security
	
	Things will probably turn out okay
	

	Direction
	
	Someone knows where we’re going
	

	Vision
	
	We know where we’re going
	

	Structure
	
	Everyone knows where they fit in
	

	Clarity
	
	Someone is saying what’s expected of us
	

	Role model
	
	We have someone to look up to
	

	Reassurance
	
	Someone is looking after us
	

	Cohesion
	
	We’re all singing from the same song sheet
	

	Inspiration
	
	We feel good about what we are doing
	

	Recognition
	
	What I do matters
	



After completing your ranking, look at the areas that you feel need improvement – make suggestions about what can be done in order to increase effectiveness in each of these areas?  
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Scoring Sheet
Once you’ve collected responses from your team members, transfer their ratings into the following form, average ranking scores, and look for patterns in the distribution of numbers.  
.
	Need
	Your Ranking
	Team Average
	Team Member
	Team Member
	Team Member
	Team Member
	Team Member
	Team Member
	Team Member
	Team Member
	Team Member
	Team Member
	Team Member
	Team Member
	Team Member
	Team Member

	Trust
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Authority
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Security
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Direction
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Vision
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Structure
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Clarity
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Role model
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Reassurance
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Cohesion
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Inspiration
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Recognition
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



Action Plan
	Area needing Attention
	Action(s) to Make Improvements
	Revisit on (date)

	
	
	

	
	
	

	
	
	



