Why the Process Might Not Work
	Cause
	Description
	Actions to Increase Success

	Lack of or poor vision
	Corporate or specific business strategies are unclear

	

	Lack of or poor leadership support
	Leaders must provide support for the change in the way of resources (especially time) and remove obstacles.

	

	HR systems misalignment
	Hiring and training must align with the changes taking place, especially large organizational change

	

	Past  implement-tation done poorly
	People suspect this change will be the same as others

	

	Time
	If insufficient time is allocated there will be a large maintenance cost after the implementation

	

	Low risk culture
	A culture that punishes mistakes can’t have a good implementation

	

	Communication 
	Communication must be direct and often (not filtered from above)

	

	Resistance planning and management
	Preparation to address resistance is key.  Resistance not addressed or ‘silenced’ can go underground and create pockets of covert resistance.

	

	Not thinking holistically
	Tying the different parts of the organization together, recognizing that change in one part can impact another part

	

	Follow-through
	Complete the change and communicate the results
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