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1. Rate yourself on the Attributes of Successful Change Agents
	What were your 3 top skills?

	
	What will you do to maintain those skills?



	What were your 3 bottom skills?

	
	What will you do to improve those skills?



2. Would you or do you use a complex change management process (like the Kotter model) or a more simple model?  
· Complex model
· Simple model

	Why would this model be more effective in your organization?






3. Complete a Twelve Needs exercise with your team or a group that looks at you for leadership.  Use either form posted on the Specialist web site (one asks team members to rank and provide insight to the value of that trait, the other asks team members to rank and provide suggestions for improvement)

Once you’ve collected the completed forms, look for patterns and suggestions for improvements.  Compare to your own ranking – are there differences?  Similarities?




What can you do to be a more engaging leader?




4. Get to know a few of your employees more personally and professionally
	Employee (use pseudonyms if needed)
	What did you learn about this
person on a personal level?
	What did you learn about this
person on a professional level?

	





	
	

	





	
	





5. Rate yourself and your company on your social media usage by sharing numbers of followers and activities
	
	
	Personal
	Your company

	Twitter
	How many followers do you have?
	
	

	
	How many do you follow?
	
	

	
	How often do you send Tweets?
	
	

	
	How often do you check your account?
	
	

	
	How could you and your company use Twitter more effectively?







	
	
	
	

	Facebook
	How many friends do you have?
	
	

	
	How often do you access your account?
	
	

	
	How often do you post to your account?
	
	

	
	How could you and your company use Facebook more effectively?







	
	
	
	

	LinkedIn
	How many contacts do you have?
	
	

	
	How often do you post information?
	
	

	
	How many groups do you belong to?
	
	

	
	How often do you update your profile?
	
	

	
	How could you use LinkedIn more effectively?







	
	
	
	

	YouTube 
	Do you have an account / channel?
	
	

	
	How often do you post new videos?
	
	

	
	How many videos do you have posted?
	
	

	
	How could you use YouTube more effectively?
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