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	Establish clear responsibilities for ensuring the change sticks.

· Minimize duplicate activities 
· Ensure that the unexpected is addressed in a timely manner
· Identify lack of adherence and follow up 

	Who is responsible for maintaining the change that has been made?



Who audits the ongoing process :
· Committee?
· Change leader and team?
· QA team? 
· Department head?



	Track results and behaviors

· Identify expected and actual results
· Measurement of results – cost, revenue, and resources
· Observe and reinforce behaviors that support the change
	· What results did you expect?  How do actual results compare?


· How do you measure the results?  Cost?  Revenue?  Resources?


· Does the change require a progressive improvement process (or should it be immediate)



	Reinforce and reward adherence to the change 

· What gets recognized (rewarded) gets repeated
· Identify criteria for recognition as well as rewards
· Determine duration of reinforcement process

	· How well do your leaders recognize people?  Do they need some help in this process?


· What do you recognize/reward now – how can that be applied to the new process?


· How long will you continue to reward/recognize behavior and results that support the change?



	Identify barriers to the change succeeding

· Two categories to be concerned with – people and processes
· Look beyond the immediate area impacted by the change


	· How does the change impact other processes?  Are there any unintended consequences around the change?


· How does the change impact the people who work for the company – are the behaviors too difficult to change?  Do you have the wrong people to support this change?
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