Engagement Action Plan[image: ]

1. Using the information on your flip chart, create a task team to make a branding video that describes your EVP.  Below, list your task team members and outline the key components of your video
	Task team members
	
	Video outline


Be prepared to share your video with the group during our next session.

2. Meet with members of your leadership team and share the results from your flip chart:
· Discuss tweaks, improvements, and other discoveries
· Use the space below to note the results of the meeting, what was discussed and any changes that might be considered
	



3. Rate yourself and your company on your social media usage by sharing numbers of followers and activities

	
	
	Personal
	Your company

	Twitter
	How many followers do you have?
	
	

	
	How many do you follow?
	
	

	
	How often do you send Tweets?
	
	

	
	How often do you check your account?
	
	

	
	How could you and your company use Twitter more effectively?







	
	
	
	

	Facebook
	How many friends do you have?
	
	

	
	How often do you access your account?
	
	

	
	How often do you post to your account?
	
	

	
	How could you and your company use Facebook more effectively?







	
	
	
	

	LinkedIn
	How many contacts do you have?
	
	

	
	How often do you post information?
	
	

	
	How many groups do you belong to?
	
	

	
	How often do you update your profile?
	
	

	
	How could you use LinkedIn more effectively?







	
	
	
	

	YouTube 
	Do you have an account / channel?
	
	

	
	How often do you post new videos?
	
	

	
	How many videos do you have posted?
	
	

	
	How could you use YouTube more effectively?










	Employee Name
	Position on Chart
	Actions Plan

	
Example #1:
Bob Johnson
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	· Schedule time to discuss issues with Bob – get his input
· Discuss mentoring program for Bob with Diane
· Identify the training opportunities with Bob – what does he think he needs
· Create an action plan  with Bob – ask Bob to assign dates and deliverables

	
Example #2:
Sue Davidson
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	· Make list of areas of concern to discuss with Sue; schedule meeting
· Review company purpose, values and vision with Sue – discuss where she’s not meeting expectations
· Create transition plan – actions needed to improve or next steps to leave the company
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Use additional pages if needed
Please finish all actions, make a copy of all pages, and bring to the next session
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