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1. Identify at least two types of tools you will you to gather input from employees.  From your pros and cons notes, identify the reasons why you would like to use each of these tools and why they are a benefit to your organization. 
	
	
	


Use these notes to discuss your plan with someone from the senior leadership team in order to implement the process of gathering input from your employees.  Use the space below to note results of these discussions.

	



2. Select one of the tools you selected above and create a plan for implementing that tool in your organization (this can be done in small groups or as a whole organization).  Your plan should include:
· Who will you gather info from
· Who will gather the information
· How the information will be gathered (the tool you will use)
· What will happen with the information you gather
	



3. List at least two problems that you would like to solve in your organization.  Outline the improved outcome, barriers, and at least 3 possible solutions to each problem.

	Problem you’d like to solve Where are we now?
	Ideal outcome
Where do we want to be?
	Barriers
What are the impediments?
Why haven’t we solved this?
	Solutions
How do we get there?

	1.
	
	
	

	2.
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Now that you know what your solutions would be, what do others in your organization think?  Use the area below to make notes of your co-workers thoughts on the same issues.
	Problem you’d like to solve Where are we now?
	Ideal outcome
Where do we want to be?
	Barriers
What are the impediments?
Why haven’t we solved this?
	Solutions
How do we get there?

	1.
	
	
	

	2.
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