Engagement Action Plan[image: ]

1. [bookmark: _GoBack]What are the key business drivers of engagement you want to share with your senior leadership to help them understand the benefits of implementing an engagement culture?
	



2. From our discussion of Purpose, what are 3 ideas that might help your organization improve its focus on purpose?  Review your notes on what others have done and be prepared to ask individuals for more clarification.
	



3. Based on your Engagement Organization Evaluation, what are 3 – 5 areas that, if improved, would increase your engagement levels?  In the right-hand column, write actions you could take to begin the improvement process.
	Improvement Area
	Actions to Make Improvements

	
	

	
	

	
	


4. Using the information from Session 1 and what you noted on page 1 of this document, meet with at least 3 senior leaders and discuss engagement.  Take notes about your discussion below.  
· What specifically did you talk about?
· What went well?
· What are your challenges?
	



5. Think about the key EA you listed on page 1-22 in your workbook.  Create a strategy for each that will help you to influence them to support the engagement culture.   
	EA
	Strategy
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