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Employee Engagement Specialist Certificate Pre-work

Overview
Complete these exercises as thoroughly as possible.  The information gathered here will help you to better understand engagement in your organization as well as your own thoughts on the subject.  You should be able to provide information for each question but if you find a question or part of an exercise that doesn’t apply, leave it blank.

This document can be completed by hand or using the text boxes below for data entry.  It is your document to use as reference.

What is Employee Engagement?
What is your definition of engagement?
	




If you asked your employees what would cause them to be more engaged, what do you think they would tell you?
	





Employee Engagement at your Organization 
According to the most recent Gallup study of studies of192 organizations globally the breakdown of engaged employees is:
· Engaged – 30%
· Not engaged – 52%
· Actively disengaged – 18%

Using the form below:
· In your best estimate, what percentage of your employees fall into each of the Gallup categories?
· What are you currently doing to attempt to bring the actively disengaged and not engaged categories into the engaged column?
· What are you currently doing to keep the engaged employees engaged?

	
	Engaged
	Not Engaged
	Actively Disengaged

	Gallup Study
	30%
	52%
	18%

	
What % would you think each is at your company?
	
	
	

	
Current actions – what is being done to address each category
	
	
	




Measuring Success 
Tell us about how you measure employees in the following areas.  If you don’t measure that area, just leave it blank.  If you measure in any additional areas, please add those measurements in the ‘Other’ rows.

	Area
	How we measure

	Performance (production)
	

	Quality
	

	Attendance
	

	Retention
	

	Customer/Client feedback
	

	Individual success
	

	Team success
	

	Safety
	

	Financial
	

	Other
	

	Other
	




What tools do you use to measure success (balanced scorecard, financial reports, sales reports, etc.)?  
	




Has your organization done an engagement survey?  If yes, what happened to the information you collected?  What actions were taken on the results?
	






High Level Support
Your high-level support is made up of those individuals who have influence on how engagement is accepted as a cultural change within the organization.  These are your CEOs, CFOs, EVPs, VPs, Directors, and other high-level leaders of divisions and functions.

They are broken into two groups:
· Engagement Change Agents – people who support your efforts in changing your organization’s culture to one of engagement
· Engagement Adversaries – people who may resist the changes required to create an engaged workplace

We will discuss this topic further in the first session of the workshop but for now, just make a list of who you think are your Engagement Change Agents and Engagement Adversaries by their position.  


	Engagement Change Agents
	
	Engagement Adversaries

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



[bookmark: _GoBack]Note: This information will not be handed into the workshop facilitators or shared unless you choose to do so.  It is strictly a way for you to think about who in your organization you will be working with on your engagement initiatives.
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