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Key

1 Qur Leadership Team makes decisions
unselfishly, forthe greater good of the company

3 Removed for sample

6 When a decision is made in a meeting, we
awn the decision as ours and fully support it
outside the meeting

7

8 Removed for sample

10 We are slow to seek credit for our own
contributions but quick to point out those of




Leadership Team Evaluation Exercise Results

Team Name: | Our Leadership Team Date: 11712013
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Directions
1. Save this file to as a unique name
2. Populate each Survey # column with the answers on the survey; move to the next column and enter the next
survey. This spreadsheet will accommodate up to 50 surveys
3. The averages of the Great Eight will calculate automatcially
4. Click the 'Report’ tab to view and print a report to share with the team




