Handling Reactions
	Silence, withdrawal
	No reaction, seems to withdraw into self.  Answers with one or two word answers or nod of head
	Ask open ended questions – be patient and wait for the answer
Follow up later

	Blaming
	This reaction finds fault with others and claim they are being treated unfairly
	Ask them to verbalize their facts
Focus on their solutions

	Questioning
	Asks many questions about feedback (source, how often, etc.)
	Address your observation
Answer relevant questions

	Attack / anger
	Emotional, often loud reaction that often includes defensive questions and accusations
	Let them blow off some steam
Find a more private area if needed
Ask questions about reaction

	Non-verbal
	Rolling eyes, exhaling breath, shaking head, looking away, 
	Verbalize your observation and ask for clarification
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