Providing Reinforcing Feedback 
Reinforcing feedback should be a staple in all employee relationships. In particular, extra effort should be taken to give reinforcing feedback should be given to those who are:
· High performers
· Going above and beyond in a particular case
· Making improvements to a particular aspect of his/her job
· Improving performance after corrective action feedback or a corrective action meeting

Giving effective verbal feedback is usually the most effective form of rewarding and motivating employees at all levels.
1. Look for opportunities - Especially in turnaround situations, and when high performance is “standard.”
2. Communicate the situation – What you observed and how it differs from the usual.
3. Communicate the consequences of the action – Explain what happened as a result.
4. Reward and recognize the action – In many cases, this may mean simply expressing your appreciation by saying “Thank you.”  This might be done in private or in front of others.  If an additional tangible reward is appropriate, see the Rewards and Recognition document.
Example:
	Communicate the positive situation
	“You have finished the task in two hours. We budgeted it for three because it normally takes three hours.”


	Communicate the consequences
	“Because this was a fixed-price project, that one hour of time you saved goes directly to our profitability on this project.” 
– or –
“That means we don’t have to play catch-up anymore by working after hours!”

	Reward and recognize
	“Thank you.  I really appreciate your efforts.”
– or in a group –
“I’d like to recognize Chris for finishing XYZ task in just 2 hours.  As you know, it normally takes three and, because Chris was able to get it done in two, we may be able to start the next step earlier.”


[bookmark: _GoBack]Reinforcing feedback should be consciously practiced at first until it becomes natural.  It’s difficult to do for some, but the results are typically positive and rewarding for both giver and receiver. 
[image: ]
© The Employee Engagement Group.  All Rights Reserved.

image1.jpeg
@ mEe:mployee Engagement”

group




