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Introduction
Y @BobKelleher

...have spent the better part of the past 29

years designing and facilitating
engagement and workforce initiatives
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& E";mployee
Engagement

Keynotes Workshops

Engagement

- Engagement Library

www.EmployeeEngagement.com
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Practical
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STEPS THAT
Drive Results

Bob
Kelleher

Louder Than Words — Best seller

Employee Engagement book during 2011* AMAZON Sales |
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Bob Kelleher
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ngageiment

Drive Results

Bob
Kelleher

Louder Than Words — Best seller

Employee Engagement book during 2011* AMAZON Sales
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Making Everything Easier!”

Learn to:
Boost employee engagement levels
Create and sustain an engaging culture

+Attract and retain the best people

‘while boosting their productivity
and creativity

= %
Bob Kelleher 3 ‘
Founder of The Employee Engagement Group .




Should | or shouldn’t |
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Should | or shouldn’t |

— More than 250 million books sold
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Should | or shouldn’t | &

— More than 250 million books sold

— Most recognized series in the world
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Should | or shouldn’t |

— More than 250 million books sold
— Most recognized series in the world

— Translated in over 30 languages
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Should | or shouldn’t | :

— More than 250 million books sold
— Most recognized series in the world

— Translated in over 30 languages

Quiz time:
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Should | or shouldn’t |

— More than 250 million books sold

— Most recognized series in the world
— Translated in over 30 languages
Quiz time:

— First Dummies Book? Year?
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Should | or shouldn’t | '

— More than 250 million books sold

— Most recognized series in the world
— Translated in over 30 languages
Quiz time:

— First Dummies Book? Year?

Should | or shouldn’t |

— More than 250 million books sold

— Most recognized series in the world
— Translated in over 30 languages
Quiz time:

— First Dummies Book? Year?

— Best selling Dummies book today?

A Quick
Reference
for the,
Restof Us! \




3 Free Tools:

www.EmployeeEngagement.com

Agenda — An Engagement Overview

Part One —
o The State of the Workforce

; \
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Agenda — An Engagement Overview

. Part One -
o The State of the Workforce

Il. Part Two - Employee Engagement for Dummies -
o Chapter 1 - Basic Training - Definition of Engagement
o Chapter 2 - The Hard Sell - Making The Business Case
o Chapter 4 - Motivation Nation
o Chapter 5 - Talk to me — Importance of Communication
o Chapter 6 - Winning your Employees’ Hearts and Minds
o Chapter 10 - Brandy, You're a Fine Girl — Leveraging Brand
o Chapter 15 — Measure Up — Measuring Engagement
o Chapter 17 - You Win! Rewards and Recognition
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Agenda — An Engagement Overview

. Part One -
o The State of the Workforce

Il. Part Two - Employee Engagement for Dummies -
o Chapter 1 - Basic Training - Definition of Engagement
o Chapter 2 - The Hard Sell - Making The Business Case
o Chapter 4 - Motivation Nation
o Chapter 5 - Talk to me — Importance of Communication
o Chapter 6 - Winning your Employees’ Hearts and Minds
o Chapter 10 - Brandy, You're a Fine Girl — Leveraging Brand
o Chapter 15 — Measure Up — Measuring Engagement
o Chapter 17 - You Win! Rewards and Recognition

[ll. Questions Py
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Part One
The State of The Workforce
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>
We’re not Happy Campers

-

Imagine you’re part of a crew team

fmm potential to performance @
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...and 3 of you are busting your butts

fmm potential to performance s 6 ;

...and 5 are casually looking at the
scenery
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...and 2 are trying to sink the boat

fmm potential to performance 5 6 ;

STATE OF THE

That is your company today wonERleal

according to Gallup’s
2013: State of the

American Workplace Report*
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State of the Workforce Report

Gallup 2013:
State of the American Workplace Report based on interviews with 150,000 employees
fmm potential to per{armance
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State of the Workforce Report

60%
50%
40% ¥ Engaged
30% .
30% “Disengaged
20% Actively
Disengaged

10% -

0% —

Gallup 2013:
State of the American Workplace Report based on interviews with 150,000 employees
fmm potential to per{armance
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State of the Workforce Report

60%
52%

50% -

40% - ¥ Engaged

30% “Disengaged

20% - Actively
Disengaged

10% -

0% -

Gallup 2013:
State of the American Workplace Report based on interviews with 150,000 employees @
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State of the Workforce Report

60%
52%

50% -

40% - ¥ Engaged

30% “Disengaged

20% - Actively
Disengaged

10% -

0% -

Gallup 2013:
State of the American Workplace Report based on interviews with 150,000 employees @
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e ]
Poll

What % of your employees are dis-engaged?

B. 50% or greater D
C. 25% or greater @
D. | haven't got a clue D

A. 70% or greater

from potential to performance @

Who’s Sinking Your Boat?

and 2 were trying 1 Smith - ltimate Motivationa
You{[Ilif: to sink the boat g

ved my Cheese? The Movie by
ncer Johnson

Ivagine if on your crew team. w peptees oS

FUNNIEST Motivational VIDEO EVER!
i irplane by Sam Glenn

Employee Engagement - Who's Sinking Your Boat?

Bob Kelleher 205,430
649
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Employee
Engagement

Agenda — An Engagement Overview
DUMMIES

. Part One - Y
o The State of the Workforce

o )
from f‘ctm{u[ to performance v

~ Employee

Agenda — An Engagement Overview e ement

DUMMIES
. Part One — 3
o The State of the Workforce

Il. Part Two - Employee Engagement for Dummies -

o Chapter 1 - Basic Training - Definition of Engagement
Chapter 2 - The Hard Sell - Making The Business Case
Chapter 4 - Motivation Nation
Chapter 5 - Talk to me — Importance of Communication
Chapter 6 - Winning your Employees’ Hearts and Minds
Chapter 10 - Brandy, You're a Fine Girl — Leveraging Brand
Chapter 15 — Measure Up — Measuring Engagement
Chapter 17 - You Win! Rewards and Recognition

o )
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Ch | . oD
e Basic Training

Employee
Engagement

DUMM IES

Getting Started with Engagemen

Definition of
Employee Engagement

t

-
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Isn’t Employee Engagement just
about satisfying your employees?

You can also BUy Employee Satisfaction

from potential to performance @
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Satisfaction vs. Engagement

Satisfaction is about:

* Things

* Having the best of every
amenity

» Avoiding making tough
decisions

» Pleasing all the people all the
time

* Ping pong tables, free sodas,
etc.

fmm potential to performance @

Satisfaction vs

Satisfaction is about:

* Things

+ Having the best of every Relationships
amenity Alignment

* Avoiding making tough Shared responsibility for:
decisions

— Business success

. E’rlﬁgsmg all the people all the = Work culture
» Transparent communication

* Ping pong tables, free sodas, "
etc. Opportunities for performers

Staff Development

19



Engagement is defined as...

“Unlocking Employee Potential
to Drive High Performance”

Engagement is defined as...

“Unlocking Employee Potential
to Drive High Performance”

We will
help you
reach your
potential

)fmm potential to performance @
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Engagement is defined as...

“Unlocking Employee Potential
to Drive High Performance”

We will

help you AR &
reach your We will help
potential the Company

be successful

Engagement is defined as...

“Unlocking Employee Potential
to Drive High Performance”

We will
help you 1 B
reach your N We will help
potential the Company
be successful
We're in this
together!

Y i fmm potential to performance @
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Chapter 2

— The Hard Sell

Employee
Engagement

~=_ [Mlaking The Business Case

" .
y

Employee
Engagement

The Engagement Cycle

\

‘ Employee
\ Engagement

fmm potential to performance @
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The Engagement Cycle

Employee
Engagement

Customer
Satisfaction

fmm potential to performance E 6 ;

The Engagement Cycle

Employee
Engagement

Profitable Customer
Growth Satisfaction

fmm potential to performance E 6 ;
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The Engagement Cycle

Employee
Engagement

Profitable
Growth

Customer
Satisfaction

Engagement Drives Business Results
Decrease

Increase

Bersin Talent Management Systems 2013:
Market Analysis, Trends and Provider Profiles

fmm potential to performance @

24



Engagement Drives Business Results
Increase

26%
Higher revenue /
employee

Bersin Talent Management Systems 2013:
Market Analysis, Trends and Provider Profiles

Decrease

)fmm Pa!entia( to lperfm‘nmnce @

Increase

Engagement Drives Business Results
Decrease

26%
Higher revenue /
employee

87%
Greater ability to
“hire the best people”

Bersin Talent Management Systems 2013:
Market Analysis, Trends and Provider Profiles

)fmm Pa!entia( to lperfm‘nmnce @
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Engagement Drives Business Results
Increase

26%
Higher revenue /
employee

87%
Greater ability to
“hire the best people”

156%
Greater ability to
“develop great leaders”

Bersin Talent Management Systems 2013:
Market Analysis, Trends and Provider Profiles

Decrease
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Increase

Engagement Drives Business Results
Decrease

26%
Higher revenue /
employee

87%
Greater ability to
“hire the best people”

156%
Greater ability to
“develop great leaders”

92%
Greater ability to
“respond to economics”

Bersin Talent Management Systems 2013:
Market Analysis, Trends and Provider Profiles

from potential to performance @
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26%
Higher revenue /
employee

87%
Greater ability to
“hire the best people”

156%
Greater ability to
“develop great leaders”

92%
Greater ability to
“respond to economics”

144%
Greater ability to
“plan for the future”

Bersin Talent Management Systems 2013:
Market Analysis, Trends and Provider Profiles

Engagement Drives Business Results
Increase

Decrease
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Increase

26%
Higher revenue /
employee

87%
Greater ability to
“hire the best people”

156%
Greater ability to
“develop great leaders”

92%
Greater ability to
“respond to economics”

144%
Greater ability to
“plan for the future”

Bersin Talent Management Systems 2013:
Market Analysis, Trends and Provider Profiles

Engagement Drives Business Results

Decrease

28%
Less downsizing
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26%
Higher revenue /
employee

87%
Greater ability to
“hire the best people”

156%
Greater ability to
“develop great leaders”

92%
Greater ability to
“respond to economics”

144%
Greater ability to
“plan for the future”

Bersin Talent Management Systems 2013:
Market Analysis, Trends and Provider Profiles

Engagement Drives Business Results
Increase

Decrease

28%
Less downsizing

40%
Lower turnover of
high performing employees
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Increase

26%
Higher revenue /
employee

87%
Greater ability to
“hire the best people”

156%
Greater ability to
“develop great leaders”

92%
Greater ability to
“respond to economics”

144%
Greater ability to
“plan for the future”

Bersin Talent Management Systems 2013:
Market Analysis, Trends and Provider Profiles

Engagement Drives Business Results
Decrease

28%
Less downsizing

40%
Lower turnover of
high performing employees

17%
Lower overall
voluntary turnover

)fmm Patentla( to perfz?mmnre 5 Ei )
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Disengaged employees
cost the US economy
$370 billion annually.

May 2013 Forbes.com Article
Employee Engagement: Every

Leader's Imperat|ve }(mm potential to performance

&

Employees with lower
engagement are 4 times
more likely to leave their
jobs than those who are

highly engaged.

Driving Performance And Retention Through Employee Engagement —
Corporate Leadership Council 2012 from potential to performance

&
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But there is trouble
in paradise

Less than 40% companies focus on
Employee Engagement

Do you have an explicit employee engagement program in your company?

| |

Yes
No J

Don't know

0% 10% 20% 30% 40% 50% 60%

SilkRoad 2013 Survey

Employee Engagement Research
Creating a High-Performance Work Environment )
)fmm patent:a( to perfm‘nmnce
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Chapter 4

Motivation Nation

Employee
Engagement
MIE.S

Engagement and Motivation

Case Study

fmm fm!enh‘af to Perfm'manfe‘ @
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The key to engaging an employee:

What the
company
needs to get \
done \

32



The key to engaging gn\employee:

[ram potential to Performnnce @

The key to engagi/ljg gn\employee:

[ram potential to Performnnce @
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The key to engaging gn\employee:

from potential to performance @

The key to engaging gn\employee:

from potential to performance @
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Free Tool:

The 3 Circles

7812394713

from potential to performance

Engagement and Emotions

%9 f@ s % @ -
9®€®Qﬁ
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L L TOT ib
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Positive Emotions that drive Engagement

Emotional Drivers of Employee Engagement — Dale Carnegie [mm Futen{ ial to f?(l'ﬁ)rlﬂﬂ/t('l’ @
and MSW Research groundbreaking study of 1,500 employees

Positive Emotions that drive Engagement

— Valued
— Confident
— Inspired

Enthusiastic

Empowered

Emotional Drivers of Employee Engagement — Dale Carnegie from potential to performance @
and MSW Research groundbreaking study of 1,500 employees
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Positive Emotions that drive Engagement

Valued
— Confident

— Inspired

Enthusiastic

Empowered

—

Emotional Drivers of Employee Engagement — Dale Carnegie [mm Futen{ ial to f?(l'ﬁ)rlﬂﬂ/t('l’ @
and MSW Research groundbreaking study of 1,500 employees

Negative Emotions that drive Dis-engagement

Emotional Drivers of Employee Engagement — Dale Carnegie from potential to performance @
and MSW Research groundbreaking study of 1,500 employees
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Negative Emotions that drive Dis-engagement

— Disinterested
* Bored
* Lethargic

Emotional Drivers of Employee Engagement — Dale Carnegie /’rum Fnten{fa( to [7Fl'ﬁ?l'!11ﬂr1('€ @
and MSW Research groundbreaking study of 1,500 employees

Negative Emotions that drive Dis-engagement

— Disinterested
* Bored
* Lethargic

— lIrritated
* Insulted
* Manipulated

Emotional Drivers of Employee Engagement — Dale Carnegie from potential to performance @
and MSW Research groundbreaking study of 1,500 employees
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Negative Emotions that drive Dis-engagement

— Disinterested
* Bored
* Lethargic

— lIrritated
® |nsulted
* Manipulated

— Uncomfortable
* Anxious
® Vlunerable
® |Intimidated
* Fearful

Emotional Drivers of Employee Engagement — Dale Carnegie [m m /~u1e<nrm( to /frr/’urnnmr'z‘ @
and MSW Research groundbreaking study of 1,500 employees

Negative Emotions that drive Dis-engagement

=
— Disinterested
* Bored
* Lethargic

— lIrritated
* Insulted
* Manipulated

— Uncomfortable
® Anxious
® Vlunerable
* Intimidated
* Fearful

Emotional Drivers of Employee Engagement — Dale Carnegie from potential to performance E EE )
and MSW Research groundbreaking study of 1,500 employees
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Why Care?

from potential to performance @

Why Care?

Employees who feel negative emotions
are 10 time more disengaged than
employees who feel positive emotions.

from potential to performance @
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Why Care?

Employees who feel negative emotions
are 10 time more disengaged than
employees who feel positive emotions.

emotions are more

contagious than emotions
and spread to other co-workers,
customers, and future hires

from potential to performance s 6 ;

Poll

What is the # 1 influencer of emotions?

B. Training and D
Development v@

C. Leadership
D. My Boss D

from potential to performance E 6 ;

A. Money

41



...and the number 1 # driver of
positive and negative emotions at work?

...and the number 1 # driver of
positive and negative emotions at work?

... one’s first line supervisor
(the boss)

42



Chapter 5 Talk To Me
[—

Employee
Engagement
IMMIES

The Importance of Communication
topeorne B

{rom potential to verformance
fmm potential to performance @
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Line Of Sight

{rom potential to verformance
}(mm potential to perfurmance @

Communication and Line of Sight

from potential to performance @
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Between “My
Job” and
“Where is the
Company
Going?”

Communication and Line of Sight

from potential to performance @
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Communication and Line of Sight

Establish a process to align employee — 47%
goals with the business priorities

Focus on career paths and
employees
Better communicate core values and _ 320
organization's mission to employees
Improve cross-compan
pr pany 31%

communication and collaboration

l

T 1

0% 10% 20% 30% 40%  50%

from potential to performance

Aberdeen Group 2012

&

Communication and Line of Sight

Establish a process to align employee 47%
goals with the business priorities

Establish a process to align
employee goals with the

business priorities —47%

- o 31%
communication and collaboration
t . : . T )

0% 10% 20% 30% 40%  50%

from potential to performance

&

Aberdeen Group 2012
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Communicate
13X

)fmm Pa!entia( to lperfm‘nmnce @

Build redundancy via diversity of venues =

from potential to performance @
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Establish A Communication Protocol

Company Email and
Update Town Hall All Employees Monthly
Business Business Blogs, Matrix Bi-Monthl
Line Update Line Leaders Tweets Employees y
Sales, HR, Function Email /
Finance, etc. Head Meetings Al emipes LAJEHisy
Department Line One on one Direct Weekl
Update Managers meetings Reports y
Innovation All Email /text Managers and Alwavs
Update Employees  Dept. meetings above 4

/'ram F‘c?tentm( to Ferfw'manfe @

BEAGEMENT LIBRARY.

WhoDeIivers Venue Audience | Frequency

TOOl: Company ~ CEO  Emaland AIEmployess  Monly
Update Town Hall
The Bishess  Busness  Bos,  Wax  Bibonty
LingUpdate  LineLeaders  Tweets Employees
C O m m u n / Ca t[ O n Sales, HR, ~ Function Emaill  Alemployses  Monthly
Finance, efc. Head Meetings
P 140) to coO I Department Line Oneon one Direct Monthly
Update Managers ~ meetings Reports
Innovation Al Emailltet  Menagersand  Always
Update Employees  Dept. meefings  above

/'ram F‘c?tentm( to Ferfw'manfe @
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Chapter 6 . .
== \Winning Your Employees’

Hearts and Minds

Employee
Engagemen

The Importance of Purpose

To capture both the Q
and . of your
employees, you need
to brand your

What and also your

Why and Who
[mm po!pn!r'a{ te pPr-farmancP@
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“Provide choices
for nurturing the

body, the
community, and the
planet”

© The Employee Engagement Group  All Rights Reserved

M A R K E T

50



Case Study B - Who we are

R T o
"UL BAIN & COMPANY @ INDUSTRY EXPERTISE | CONSULTING SERVICES | PUBLICATIONS | ABOUT | CAREERS
0| ,

A Z I NGE

CONSULI

You can't choose a better place to work

But don't just take our word for it. Bain has been Consulting magazine's "best firm
to work for* for ten straight years. See our workplace awards »

TO WORKFOREBEIN SN

VAULT RANKING
=
i

AR e,
NS

Phaved Ambition,
True Resuliz.

© The Employee Engagement Group Al Rights Reserved

Organizations driven by
purpose and values
outperformed comparison
companies 6 X

Research by Jim Collins and Jerry Porras

fmm potential to per, armanw@

51



Chapter 10

Brandy, You’re A Fine Girl

Emp’o)’ee
Engagement

Engagement and Branding

59% of employees do not know what
their company stands for and what

makes its brand different from its
competitors’ brands.

Gallup’s 2013 STATE OF THE AMERICAN WORKPLACE
EMPLOYEE ENGAGEMENT INSIGHTS FOR U.S. BUSINESS LEADERS

Based on survey of 25 million survey respondents }[mm potent/a{ to per{armance @
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“You don’ t have an

Engagement problem, you
have a Selection problem.”

Create a Employer Value Proposition (EVP)

fmm potential to performance @
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Create a Employer Value Proposition (EVP)

A clear and
Compelling Story...
“Why do people
work here”

fmm potential to performance 5 6 ;

Co-Branding

Employment

Brand
(EVP)

fmm potential to performance 5 6 ;
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Co-Branding

Employment
Brand
(EVP)

Product or
Service Brand

fmm potential to performance 5 6 ;

Tri-Branding

Employment
Brand
(EVP)

Third Party
Branding

(Customers, Vendors,
Suppliers)

Product or
Service Brand

fmm potential to performance 5 6 ;
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&

HYUNDAI

Zappos:

POWEREDDySERVICE®
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Tool:
Build Your
EVP

fmm potential to performance @

Chapter 15
Measure Up

Employee
Engagement

DUMMIES

Measuring Engagement

-




Poll

What is your top metric to measure
engagement?
A. Engagement surveys D
B. Voluntary turnover
C. Employee Referral %’s
D

. We don’t measure
engagement

Other

m

Key Employee Engagement Metrics
* Voluntary Turnover of
Key Staff

Employee Engagement
Survey Results

Recognition Usage
Employee Referral %
Recognition Budget Usage ~
Training and development investment
Performance

from potential to performance @
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Chapter 17

| —]
Employee
Engagement

Rewards and Engagement

The Role of Money

. B
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The Face of
Disengagement

\

ally
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Money Matters (sort of)

 Fairness rules (it's about fair
pay, not high pay)

Money Matters (sort of)

 Fairness rules (it's about fair
pay, not high pay)

)fmm Pa!entia( to lperfm‘nmnce @
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Money Matters (sort of)

 Fairness rules (it's about fair
pay, not high pay) /8 4,

-
>

"

7

N\ Y/
« Rewards do not drive! i\ =
employee engagemerx, -
——
» They reinforce achievement,
which does drive engagement

fmm potential to performance @

In closing...
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But
You
. Promised...

NEAGEMENT LIBRARY

3 Free Tools: | —
ﬁ —— =

www.EmployeeEngagement.com

from potential to performance

& S
Engagement Neda
Home Abo e o Prod ore Boo Reso e e Blog onta Search this website...

What's New
Now available Welcome Kelly! Meet our newest team

la ee member, Kelly Botto!
Eggz,pger{rent through
SuMEL T Amazon.com and SRSy
: with Bob Kelleher, January -

Barnes & Noble 0@2emET

Become a Cer] pe Engagement
Specialist and| credits!! Click for

Sign up now! Free

more informat

e picture to view
gngagement

I Our Services
t |
Message from CEO
Bob Kelleher

. Engage On-Demand Library Products

THE SOURLE FUR PROSESSIONAL DEVELOPMENT g

The Employee Engagement Group offers a
wide variety of products to increase

The Employee Engagement Group is offering
As a personal trainer for your corporate membership to our extensive library of

64



...one more thing, in the chat area,
please share...

* What key ideas did you take away today?
* List your top 1 or 2 take-a-ways

NG SN “ A\ () \J \ J
A .‘.-)\\\ d ? »

from potential to performance s 6 ;

Employee

LS. Part Three
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(reaivesip

@BobKelleher
The Employee Engagement Group

www.EmployeeEngagement.com
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