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Welcome participants to the workshop and cover any housekeeping topics 

 

>>> 
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Exercise 

Using the slide as a guide, ask participants to pair up and discuss ‘what was hot when you were 

in high school’  Participants should use the list on the slide as a guide and only think about one 

to three areas. 

 

Debrief after by letting each pair report back. 
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Many things impact us over our lives and build our generational differences, from a very young 

age until we reach adulthood.  >>> 

 

Conditioning happens at a very young age  >>> then we begin to test our environment and >>> 

finally we socialize to our environment.  >>>  All of this is influenced by multiple criteria >>> 

 

Ask what TV shows influence participants as they grew up?  What heroes did they have?  What 

were the major events (Kennedy assassination, Challenger disaster, etc.).  Discuss and tie 

answers to their generations. 

 

>>> 

3 



Session duration: 

Time into session: 

Key 
 

Scripted key points to be covered 
 

Specific directions to facilitator 
 

EXERCISE – activity for participants 
 

>>> = click to animate or advance 

PRE-WORK – Prior to the workshop, hang up signs in corners of the room with the names of 

the different generations.  Make these large enough to be seen. 

 

EXERCISE – What Generation are you? 

Ask participants to get up and stand under the sign that best describes their generation.  Assign 

one different generation to each group.  For instance, you might assign boomers to 

traditionalist and Gen Y to Boomers.  Instruct each group to answer the questions on the slide 

about their assign generation. 

After a few minutes of discussion, ask the groups to report back and discuss what 

characteristics each group brings to the workplace, what each group likes about the assigned 

generation, and what drives them crazy about the generation. 

Reinforce that there is not a right or wrong generation, just differences, each with their own 

pros and cons. 

 

After the exercise, ask participants to take their seats. 

 

>>> 
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EXERCISE – How do you meet these 3 similarities? 

This can be a brainstorm exercise (participants shouting answers) or breakout exercise (team 

answers).  Ask participants to come up with specific ways they are currently meeting these needs 

for all 3 generations.  One additional point could be to ask them to come up with other ways to 

meet these needs. 

Discuss answers 

>>> 
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One way to consistently communicate with your employees is to implement a communication 

promise or protocol.  A communication promise outlines the techniques you will use to 

communicate to your employees: 

• Who communicates 

• Method 

• Common topics 

• Frequency 

• Special announcements 

 

>>> 
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This is an example of a communication protocol.  Note that communication must be cascaded in 

many instances. 

 

Discuss how a communication protocol could be beneficial to your organization. 
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A vlog, or video blog, is a great way to communicate to employees through social media. Some 

of the key components of a vlog are: 

>>> Vision – know what you want to accomplish, your objectives 

>>> Brand – continue to focus on the brand of your business 

>>> Consistency – create a consistent look and feel so viewers know what they are about to see 

A quality blog should have:>>> 

• Adequate camera 

• Good lighting 

• Good sound 

• Short but sweet 

>>> 
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EXERCISE – Create a Vlog 

Break the participants into groups, each having a cell phone with a recording feature (iPhone 

works the best) 

Instruct the teams to decide what message they want to deliver from the list then create a short 

Vlog about that topic. 

Once they are done, download the videos to the computer used to project the slides and show 

each video. 

Debrief and discuss. 

>>> 
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The next session addresses leading the generations 

>>> 
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These bullets demonstrate how the 3 major generations deal with leadership and want to be led. 

We’ll start with the Boomers 

Go over the bullets on the next three slides to explain how each generation reacts to leadership.  

An optional technique is divide the participants into three groups, have each discuss one of the 

generations on the three slides and report back the 3 – 5 most important technique for leading 

that generation from the list.  

>>> 
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Go through the different ways the generations learn, grouped in Traditionalist and Boomers in 

one column and Gen X and Gen Y in the other.  Ask participants to discuss the differences 

between the two lists. 

>>> 

Ask participants to look at their training program, especially new employees.  How do they meet 

the needs of each group?  Are the training techniques engaging employees? 

 

>>> 
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Introduce participants to the tips for retaining the different generations.  Discuss the two 

categories that are shown and the differences between the generations. 

Ask participants to brain storm some ideas for retaining employees in each generation. 

>>> Reveal the ideas under each categories and discuss. 

 

>>> 
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Thank participants for attending 
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