Motivating for
High Performance

Creating an Environment that Motivates



Foundation of Motivation

Ideas for strengthening
my motivational foundation in each stage

Self
Actual-
ization

Self-actualization is the point where a person realizes
that the development process has reached a high level.
They feel trusted and empowered, in control of their job
and future.
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Esteem

Feeling as if you are doing things right and making a
contribution adds to motivation. This might include
receiving feedback, recognition, and more
involvement.

Belonging

Safety/Security
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Belonging is important to motivation.
Acceptance includes understanding value and
expectations, social acceptance, and expressing
goals.
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Safety is important to both morale and
physical well-being. Safety might include
ergonomics, building security, work
environment, and job security.

\ I

Physiological Survival is foremost in the minds of
employees. This includes things like
restrooms, breaks, food, smoking

Based on Abraham Maslow’s areas, and telephones.

Hierarchy of Needs

Eupsychian Management, 1965
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Employee Expectations

When setting expectations for an employee, use
these guidelines:

e How do you measure (quantify)?
How will the employee know when he/she has met
the expectation? How will you know?

e Relative to job success?

Why is it important for the employee to meet this
expectation? How does it impact the business?

Client? Employee?

e What barriers stand in the way?
What will prevent the employee from meeting your
expectations? Are you prepared to help him/her

"We used to call Dave Jazy’ - but now
he's ‘motivationally impaired.”

remove the barriers? Identifying barriers will open up
some additional problems to solve for both you and the employee

e How will you influence the behavior?
If an employee is not meeting the expectation, how will you influence his/her behavior?
Is training available? |s meeting the expectations rewarded or recognized?

Expectation How is it How is it relative to Barriers Influence
measured? job success?
Example 1:
Meet client expectations | Schedule and Meeting client Cancelled 1:1 Spot bonus for
of schedule and budget or | Milestone chart, needs and meetings, phone coming in 10%
inform me of issues earned value expectations, message and e-mail | under budget
before client analysis gaining new work overload (I may not | and/or ahead of
get a message) scheaule; Project
Management

training workshop

Example 2:

Provide weekly updates to
project progress including
scope, schedule, and
budget; use form on Team
SharePoint site as
template

Check each week
that updates have
been made to
document; discuss
during monthly 1.1
meeting

This provides
opportunity to
review and process
work from prior
week, also, I need
to provide this info
in my weekly
updates

Time - will need to
set expectations of
how much time this
should take (no
more than 15
minutes per week);
access to site
sometimes
inconsistent

Task is part of
evaluation process,
not completing will
impact feedback, I
will follow up
weekly in order to
build this as a habit
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Expectations Worksheet
In the first column, list three expectations. Then complete the other columns for each expectation.

Expectation

How do you
measure/quantify?

How is it relative to the
specific job?

Is it achievable? What
obstacles stand in the way?

How will you train this or
influence change?
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Eight additional pages of exercises and resources with full version




