
Motivating for High Performance 
 
Creating a motivational environment 
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Truth or Myth 

– I can personally motivate people 

 

– Money is a good motivator 

 

– Fear is a good motivator 

 

– What motivates me motivates others 
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The Foundation of Motivation 
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Physiological 

Belonging 

Esteem 

Self  
Actualized 
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Maslow’s Hierarchy  
of Needs 



Environment of Motivation 
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Communicate Rewards/ 
Recognition 

Clear 
Expectations 

Measurable 
 

Relative to the job 
 

Obstacles 
 

Influence 

What are some 
expectations 

you have? 



Environment of Motivation 
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Clear 
Expectations 

Rewards/ 
Recognition 

Communicate 
 

Business information 
Direction, changes, impacts 

 
Opportunity for input  

Opinions, decisions, solutions 
 

Ability to talk to you 
What is your ‘open door’ 

policy? 
 

Ongoing feedback 
How am I doing? 

How do you meet 
these communication 

needs? 



Environment of Motivation 
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Clear 
Expectations 

Communicate 

Rewards/ 
Recognition 

 

 
Available to everyone 

 

Related to an outcome 
 

Delivered consistently 
 

Valued by employees 

What kinds of rewards 
and recognition do 

you use? 



Environment of Motivation 
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Clear 
Expectations 

Communicate Rewards/ 
Recognition 



What Motivates You to: 

– Get up in the morning? 

– Do chores around the house? 

– Volunteer (at a school or charity)? 

– Do a good job at work? 

– Exercise? 
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Seven Motivators 
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Achievement 

Influence 

Esteem 

Autonomy 

Security 

Interaction Fairness 

Everyone is impacted by 
these motivators at different 

levels and strengths 



Seven Motivators 
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Achievement 
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7 slides 
removed  



Achievement 

Seven Motivators 
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Influence 

Esteem Security 

Autonomy 

Fairness Interaction 



Exercise – Your Motivators 
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Keys to self motivation 

– Know your key motivator(s) 

– Reduce your de-motivators 

– Find a support system 

– Take time out for breaks and physical activity 

– Use humor  

– Reward yourself 

– Exercise, relax, and eat right – take care of yourself! 

– Organize your workspace 
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Questions? 
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Thank You 
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